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A trade union is simply about people getting together. Experience informs them that as an 

individual worker they may have little or no say in what happens to them. So when women 

and men talk to each other, moan about wages, criticise the conditions in which they have 

to work ς they inevitably conclude that they will have to organise themselves into a 

collective, simply to get their voices heard. 

Essentially that's all a trade union is about. 

In the UK and Ireland since humans were replaced by sheep or wheat and driven from the 

land into towns and cities to work in the emerging factory system, these groups of workers 

realised that they had to be more organised, so they formed trade unions. 

Of course, trade unions nowadays are sophisticated, complex organisations. UNITE has well 

over 1 million paying members, 66 fully equipped offices in all of the regions and countries 

of the UK and Ireland. We also have an office in Gibraltar and a 126 bedroom hotel and 

conference centre (The View) and a stately home in Surrey near Heathrow airport with over 

50 bedrooms, first-class education and conference facilities. Our financial income from 

membership subscriptions is in excess of £200 million per annum. Nevertheless the job as a 

trade union is straightforward. That is: - we do NOT allow employers to use their power to 

treat their employees, our members, badly. 

Everything that we do as a trade union is based on having an active membership with well-

trained workplace representatives. That is why getting young members involved, enthusing 

them to be active at their place of work is the priority of UNITE the union. 

To that end, one of our young members, Blaine Kilgallon, has written this excellent guide for 

you. Understanding the structure of your union (and the jargon we use) will make your 

involvement and activity a lot easier - and enjoyable. 

  

In solidarity, 

  

Jim Mowatt  

Director of Education  

 

Foreword 
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This guide provides invaluable knowledge for any trade unionist, young and old. The idea for 

this pack arose after Blaine Kilgallon (author of this guide) and I attended a Unite Young 

aŜƳōŜǊǎΩ 9ŘǳŎŀǘƛƻƴ /ƻǳǊǎŜ ŀǎ ƎǳŜǎǘ ǎǇŜŀƪŜǊǎ ŀƴŘ ǿŜ ǿŜǊŜ ŀǎƪŜŘ ǿƘȅ ǘƘŜǊŜ ǿŀǎ ƴƻ 

literature which detailed Unite structures in an easy and accessible way. 

 

As the newly appointed National Youth Coordinator it is my priority to ensure that the voice 

of every young member is heard within our union. It is important that our structures are 

understood. The aim of this guide is to provide knowledge, to empower our young members 

and to encourage them to play an active and defining role in Unite. 

 

In solidarity 

 

Anthony Curley 

National Youth Coordinator 

 

 

 

 

Message from the National 

Youth Coordinator 
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As a young man on the Liverpool dockǎΣ ƻƴŜ ƻŦ ǘƘŜ ǎƛƎƴƛŦƛŎŀƴǘ άǊƛǘŜǎ ƻŦ ǇŀǎǎŀƎŜέ ŦƻǊ ƳŜ ǿŀǎ 

to not just be a member of the union but to get actually involved. This was a wonderful 

experience for me. So much so, that I threw myself into loads of activities within my own 

workplace, within Merseyside and the wider trade union and Labour Movement. These 

were very exciting times and through my involvement in the union, I had the opportunity to 

develop my understanding of the world of work and how it impacts on the wider political 

scene. 

As you can imagine this was not straightforward and at times it was difficult to get my voice, 

and those of other young women and men, heard. And we had lots to say. I've given a 

commitment since becoming General Secretary that it is paramount that we encourage our 

members to get involved in Unite. For that reason we have created lots of avenues for our 

members to be active in the affairs of the union. 

This guide has been put together by the National Young Members Committee so that you 

could have a clear understanding of how the union works. I do appreciate that when you 

look at a diagram of the union, the structures look complex and forbidding. The reverse is 

true. Structures have been developed by activists in order that they can have their say on 

many different levels and through many different channels. 

Over the years we've opened up the union to take on board the views of young people, 

members from underrepresented groups, disabled members, women, gay, lesbian and 

transgender members. And the great news is that in Unite you don't just have one voice, 

one channel. Every single member has at least two votes: one based on the industry in 

which you work (sector) - the other on where you live (territorial). In addition if you're from 

an underrepresented group you have an additional channel and vote for your views. 

This guide concentrates on young trade unionists. You will hear from Anthony Curley, the 

National Youth Coordinator. Anthony has been employed to lead the elected young activists 

so that your voice will be heard loud and clear within our organisation. This guide by Blaine 

Kilgallon is just one of the many tools available to  young members to achieve our ambition 

of making Unite responsive to all its members presently and in the future ς YOU.  

  

In solidarity, 

 

Len McCluskey    

General Secretary 

Message from the 

General Secretary  
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Blaine Kilgallon, 27, is chair of the Irish Young Members Committee and has been a shop 

steward foǊ ǘƘŜ Ǉŀǎǘ т ȅŜŀǊǎ ƛƴ {ŀƛƴǎōǳǊȅΩs. Like so many young people during the recession 

Blaine has struggled to find work relevant to the degrees, qualifications and skills he has 

achieved, being paid just above the minimum wage and competing for jobs in a saturated 

employers market. 

In November 2013 Blaine undertook a paid internship with Unite to research and develop a 

young members mentoring programme. Although only given a month to fulfil this task he 

was able to produce research and a blueprint on how Unite and the wider trade union 

movement should be engaging, educating and integrating young people/members fully into 

their structures. 

Following on from this and numerous productive meetings with the General Secretary, the 

Director of Education, Irish Regional Secretary and National Young Members Committee, 

Blaine went on to co-write two motions with the then National Young Members Chair, 

Anthony Curley which were passed at Young Members Policy Conference in February 2014. 

These motions ŎƻƳƳƛǘǘŜŘ ¦ƴƛǘŜ ǘƻ ŘŜǾŜƭƻǇ ŀ Ŧǳƭƭ ȅƻǳƴƎ ƳŜƳōŜǊǎΩ ŜŘǳŎŀǘƛƻƴ ǇǊƻƎǊŀƳƳŜ 

(regional and national) and an accompanying A ς Z glossary of Unite. The Introductory A ς Z 

Guide details and explains ¦ƴƛǘŜΩǎ ǎǘǊǳŎǘǳǊŜǎΣ ǘǊŀŘŜ ǳƴƛƻƴ ƧŀǊƎƻƴ ŀƴŘ ǘŜǊminology.  

This educational text is a step towards the fulfilment of these motions and will not only help 

young members, but all members in Unite to understand their union, making it more clear, 

open and appealing. 

 

This text would not have been possible without the input and support of Len McCluskey 

(General Secretary), Jim Mowatt (Director of Education), Kenny Barron (Head of Lifelong 

Learning), Jimmy Kelly (Irish Regional Secretary), Brendan Ogle (Irish Education Officer) 

Clare Caulfield (Union Learning Organiser), Anthony Curley (National Youth Coordinator) 

and Unite Young Members. 

About the Author  
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A 

Abstention ς declining to vote for or against a proposal or motion. 

Addendum (for a motion) ς is the proposed addition to be made, or made to a motion. 

Addenda are mostly seen beside motions on agendas for conferences (see Motion). 

Advisory, Conciliation and Arbitration Service (ACAS) ς is a non - departmental body of the 

U.K. government which provides information, advice, training, conciliation and other 

services for employers and employees to help prevent or resolve workplace problems. 

Agency Worker - ŀƴ ŀƎŜƴŎȅ ǿƻǊƪŜǊ όƻŦǘŜƴ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ŀ ΨǘŜƳǇΩύ ƛǎ ǎƻƳŜƻƴŜ ǿƘƻ Ƙŀǎ ŀ 

contract with the temporary work agency (an employment contract or a contract to perform 

work personally) but works temporarily for and under the direction and supervision of a 

hirer. 

Affiliate ς Unite are affiliated with several other union organisations both nationally and 

internationally. Most notable affiliations are to the Trade Union Congress (TUC), Irish 

Congress of Trade Unions (ICTU) and European Trade Union Confederation (ETUC). Unite 

also affiliate to other organisations and campaigns which are in line with union policy. 

Allied Irish Bank (AIB) ς is the bank in the Republic of Ireland that is used for the purposes 

of Unite branch accounts and banking. 

Amalgamated Engineering and Electrical Union (AEEU) - one of the unions that became 

Amicus, one of the two unions that came together to form Unite. 

!ƳŀƭƎŀƳŀǘŜŘ ¢ǊŀƴǎǇƻǊǘ ŀƴŘ DŜƴŜǊŀƭ ²ƻǊƪŜǊǎΩ ¦ƴƛƻƴ ό!¢D²¦ύ ς was another name for 

the Transport and General Workers Union (T&G/TGWU), particularly in Ireland as not to 

cause confusion with the Irish Transport and General Workers Union (ITGWU), now SIPTU 

(see Transport and General Workers Union). 

Amendment (for a motion) ς is the alteration proposed to be made, or made to a motion. 

Amendments are mostly seen beside motions on agendas for conferences (see Motion). 

Amicus - from the Latin meaning friend or comrade, was created by merger of the 

Manufacturing, Science and Finance (MSF) union and the Amalgamated Engineering and 

Electrical Union (AEEU) in 2001. In 2004 both the Union for the Finance Industry (UNIFI) and 

Understanding Unite A - Z 
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Graphical, Paper and Media Union (GPMU) merged with Amicus. In May 2007, Amicus 

merged with the Transport and General Workers Union (TGWU/T&G) to form Unite the 

Union. 

Annual General Meeting (AGM) ς is a statutory meeting of a branch and its members that is 

to be convened once a year and where reports, necessary elections and any other 

branch/union business is to be conducted. 

Appeal - when an employee feels that disciplinary action taken against them is wrong or 

unjust, they may appeal against the decision. 

Apprentice ς is a person who is learning a trade from a skilled employer, having agreed to 

work for a fixed period on a lower rate of pay. 

Apprenticeship ς is an age old system of training a new generation of practitioners of a 

trade or profession with on-the-job training and often accompanied with classroom study. 

Apprenticeships can last between one to four years depending on the profession. 

Arbitration - involves an impartial outsider being asked to make a decision on a dispute. The 

arbitrator makes a firm decision on a case based on the evidence presented by the parties. 

Arbitration is voluntary, so both sides (in this context Trade Unions and Employers) must 

agree to go to arbitration; they should also agree in advance that they will abide by the 

arbitrator's decision. 

Area Activists Committee (AAC) - is composed of activists in different companies, sectors 

and branches across the specific geographical area within the region which it covers. The 

Area Activist Committee meetings have a strategic geographical focusς concentrating on the 

industrial and community situation in the geographical area it covers and set a local 

strategic agenda, including an organising strategy within the parameters of national policy. 

Assistant General Secretary (AGS) ς Unite currently have four Assistant General Secretaries. 

The Assistant General Secretaries are appointed by the General Secretary and endorsed by 

the Executive Council.  The Assistant General Secretaries oversee the running of their 

allocated sectors and report to the General Secretary and the Executive Council.  

B 

Ballot - a system of voting secretly and in writing on a particular issue, for example balloting 

for industrial action. Introduced into democracy by Trade Unions to protect their members 

from victimisation by employers. 

Bargaining ς See Collective Bargaining  

http://en.wikipedia.org/wiki/Training
http://en.wikipedia.org/wiki/Tradesman
http://en.wikipedia.org/wiki/Profession
http://www.oxforddictionaries.com/definition/english/vote
http://www.oxforddictionaries.com/definition/english/secretly
http://www.oxforddictionaries.com/definition/english/write
http://www.oxforddictionaries.com/definition/english/particular
http://www.oxforddictionaries.com/definition/english/issue
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Benevolent Grant ς is granted to a member from the Unite the Union Benevolent Fund. 

Benevolent grants may also be agreed upon and donated by regional committees and 

branches. 

Benevolent Fund - the Unite the Union Benevolent Fund is the benevolent fund for Unite 

the Union members and employees and their immediate dependents. 

Black Asian Ethnic Minorities (BAEM) ς race equality is a key priority in the workplace and 

beyond. Unite campaigns for fair treatment for all and recognises the responsibility of 

everyone in the Union to challenge racism in the workplace, the union and our society. 

BAEM workers face higher levels of unemployment and racism at work and Unite Race 

Forward Campaign action plans are targeted at union reps to support them in tackling 

racism in the workplace. 

Black Asian Ethnic Minorities (BAEM) Committee ς there are regional and national BAEM 

committees made up of elected representatives who deal with issues pertaining to BAEM 

members in the workplace, community and society. 

Black Asian Ethnic Minorities (BAEM) Conference - there is to be a BAEM Regional 

Conference every three years and a BAEM National Conference every two years to be 

convened by the Regional Secretary and Executive Council respectively. The conferences will 

determine BAEM policy and strategy regionally and nationally until the next conferences 

take place. 

Blacklisted - ƛǎ ŀƴ ŜƳǇƭƻȅŜǊǎΩ ƭƛǎǘ ƻǊ ǊŜƎƛǎǘŜǊ ƻŦ ǇŜƻǇƭŜ ǿƘƻΣ ŦƻǊ ōŜƛƴƎ ŀ ƳŜƳōŜǊ ƻŦ ŀ ǘǊŀŘŜ 

union, are being denied a particular job, privilege, service, access or recognition.  

Branch ς is a union structure organised to represent the union's members from a particular 

geographic area, workplace, company, community or retired members. Every member of 

Unite is in a branch. (see Community Branch, Composite Branch, Geographical Branch, 

wŜǘƛǊŜŘ aŜƳōŜǊǎΩ .ǊŀƴŎƘ ŀƴŘ ²ƻǊƪǇƭŀŎŜ .ǊŀƴŎƘύΦ 

Branch Donation/Grant ς Branches can make donations/grants to individual members, 

charities and union affiliated organisations in line with policy of the union. 

Branch Funds ς Branches receive 7.5% of core membership subscription rate into their 

individual branch funds. A further 2.5% of the branches core membership goes into a central 

strike fund (see Strike Fund).  

Branch Levy ς is when a branch decides to collect an agreed tariff from the branch 

membership dues for purposes of the branch e.g. branch recruitment fund, campaign and 

organising fund. 

Branch Officials - are the democratically elected officers of a branch and are responsible for 

the running of the branch and branch administration ς calling meetings, conducting of 
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branch business and branch finances. Branch Officials include Chair, Vice Chair, Secretary, 

Treasurer and Equality Officer. 

C 

Centre for Labour and Social Studies (CLASS) ς is a trade union financed think - tank 

established in 2012 to act as a centre for left debate and discussion. Originating in the 

labour movement, Class works with a broad coalition of supporters, academics and experts 

to develop and advance alternative policies for today. 

Chair - The chair (chairperson) is the elected official of a committee or branch who is charged with 

facilitating meetings, such as branch and committee meetings. The chair agrees the agenda for 

meetings with the secretary (of the branch/committee) and make sure that business is 

properly conducted in line with union democracy and policy. 

Chief of Staff - is responsible for most of the Unite's central departments and for its ten 

regions. 

Closed Shop - in union-management relations, is an arrangement whereby an employer 

agrees to hireτand retain in employmentτonly persons who are members in good 

standing of the trade union. Such an agreement is arranged according to the terms of a 

contract. 

Combine ς term used to describe a committee from various plants of shop stewards in a 

major company. 

/ƻƳƳǳƴƛǘȅ ŀƴŘ ¸ƻǳǘƘ ²ƻǊƪŜǊǎΩ ¦ƴƛƻƴ ό/¸²¦ύ ς can be traced back through various 

predecessor unions to 1938. In January 2007, after a national ballot, the CYWU merged with 

ǘƘŜ ¢ǊŀƴǎǇƻǊǘ ϧ DŜƴŜǊŀƭ ²ƻǊƪŜǊǎΩ ¦ƴƛƻƴ (T&G) to become the CYWU/T&G. Later that year 

after the T&G and Amicus merged to become Unite the Union, the union became CYWU, 

Youth, Community & Playworkers in Unite. 

Community Branch ς is made up of community members and linked into Area Activists 

Committees to address issues that affecting respective communities. Community branches 

are supported by the regional and industrial structures of the union. 

Community Member ς community membership was established in December 2011 in order 

to address the increasing number of individual trade unionists outside the traditional union 

structures. 

Collective Agreement - where collective bargaining involving a trade union has led to an 

agreement, for example a pay increase, these agreements are called collective agreements. 

http://www.britannica.com/EBchecked/topic/1357701/trade-union
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Collective Bargaining - once a trade union is recognised in a workplace, the negotiations 

they have with the employer are called collective bargaining; these negotiations will be 

regarding terms and conditions of employment. 

Collective Conciliation -  in resolving workplace disputes, is a specific term used to refer to 

talks between trade unions (other representative groups) and employers, facilitated by an 

independent third party. ACAS is often brought in to provide conciliation services for this 

type of situation. 

Composite Branch ς is a branch composed of several different workplaces and sites. 

Compulsory Redundancy ς is when an employer decides to make an employee(s) compulsory 

redundant due to skills, qualifications and aptitude, standard of work and/or performance, 

attendance and disciplinary record. Employers can also select employees based on their length 

ƻŦ ǎŜǊǾƛŎŜ όΨƭŀǎǘ ƛƴΣ ŦƛǊǎǘ ƻǳǘΩύ ōǳǘ ƻƴƭȅ ƛŦ Ŏŀƴ ōŜ ƧǳǎǘƛŦƛŜŘ (see Redundancy). 

Conciliation - is a method of helping the parties in an industrial dispute reach agreement. 

Reaching an agreement about a workplace dispute without going to court is known as Early 

Conciliation. 

Consultation - is the free exchange of ideas and views affecting the interests of employees 

and the organisation. Management and unions sometimes place some limits on the range of 

subjects open to consultation, for example: because of trade confidences or because they 

are considered more appropriate for a negotiating forum. To avoid misunderstandings and 

the possibility of industrial relations difficulties it is advisable for management and 

recognised unions to agree on the issues that will be the subject of consultation. 

Consultation Period ς is the time period for consultation between trade unions and an 

employer in the event of an employer making 20 or more employees redundant. The 

discussions will entail the reasons for redundancies, how to keep the number of dismissals 

to a minimum and how to limit the effects for employees involved, e.g. by offering 

retraining. 

Contract - all employees have an employment contract with their employer. A contract is an 

ŀƎǊŜŜƳŜƴǘ ǘƘŀǘ ǎŜǘǎ ƻǳǘ ŀƴ ŜƳǇƭƻȅŜŜΩǎΥ ŜƳǇƭƻȅƳŜƴǘ ŎƻƴŘƛǘƛƻƴǎΣ ǊƛƎƘǘǎΣ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ 

ŘǳǘƛŜǎΦ ¢ƘŜǎŜ ŀǊŜ ŎŀƭƭŜŘ ǘƘŜ ΨǘŜǊƳǎΩ ƻf the contract (see Terms and Conditions). 

Convenor ς a senior trade union representative in a workplace who undertakes mostly trade 

union duties and activities on site. Convenors are utilised in workplaces that employ a large 

number of people and have a high trade union density and usually enjoy 100% trade union 

facility time. 

 

http://www.acas.org.uk/index.aspx?articleid=2012


11 
 

D 

Delegate ς is an elected member authorised to represent a group of members at particular 

meetings, conferences and congresses. 

Deregulation ς is the process of removing or reducing government regulatory controls from an 

industry, commodity or service. 

Disciplinary ς is formal action by an employer to discipline an employee due to concerns 

about their work, conduct or absence. 

5ƛǎŀōƭŜŘ aŜƳōŜǊǎΩ /ƻƳƳƛǘǘŜŜ - there are regional and a national Disabled MembersΩ 

committees made up of elected representatives who deal with issues pertaining to disability 

in the workplace, community and society. 

Disabled Members in Unite ς Unite opposes discrimination against disabled men and 

women and support practical action for disability equality. Our union represents many 

disabled workers in workplaces throughout industry, and including in Remploy and 

supported employment. Challenging discrimination, bullying and harassment of disabled 

people in the workplace, disability hate crime in the community and winning real equality of 

opportunity is a priority for our union. 

5ƛǎŀōƭŜŘ aŜƳōŜǊǎΩ /ƻƴŦŜǊŜƴŎŜ - there is to be a Disabled Members Regional Conference 

every three years and a Disabled Members National Conference every two years to be 

convened by the Regional Secretary and Executive Council respectively. The conferences will 

determine the disability policy and strategy of Unite regionally and nationally until the next 

conferences take place. 

Discrimination - when an employer treats one employee less favourably than others. It 

could mean a female employee being paid less than a male colleague for doing the same 

job, or an employee from a minority ethnic community being refused the training 

opportunities offered to other colleagues. There are laws against discrimination on the basis of 

your gender, marriage or civil partnership, gender reassignment, pregnancy and maternity 

leave, sexual orientation, disability, race, ethnic background, nationality, religion or belief 

and age. 

E 

Eastbourne Centre ς ¦ƴƛǘŜΩǎ мрл ōŜŘ ƘƻǘŜƭΣ ǘǊŀƛƴƛƴƎ ŀƴŘ ŎƻƴŦŜǊŜƴŎŜ ŎŜƴǘǊŜ ƛƴ 9ŀǎǘōƻǳǊƴŜΦ 

Education ς where union representatives and members can avail of free training courses 

across the United Kingdom and Ireland.  You can also apply for a union bursary to help with 
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your education and explore pathways to union linked further and higher education 

programmes.  

Election - the selection by democratic vote of the Unite membership, a person or persons 

from among proposed candidates for positions such as branch officials, members of 

committees, chair/vice chair of committees, Executive Council members and General 

Secretary. 

Employment Appeal Tribunal (EAT) ς in the U.K the main function of the Employment 

Appeal Tribunal (EAT) is to hear appeals from decisions made by Employment Tribunals. 

Employment Appeals Tribunal (EAT) ς in the Republic of Ireland, is an independent body 

bound to act judicially, and was set up to provide a fair, inexpensive and informal means for 

individuals to seek remedies for alleged infringements of their statutory rights. The EAT is a 

statutory body established to deal with and adjudicate on employment disputes under the 

statutes in the Republic of Ireland. 

Emergency Motion - is a motion that is presented at a union meeting or conference without 

the normal requisite notice period being required for submission. At a conference the 

motion will approved by the Standing Orders Committee (SOC) before being agreed by 

conference to put the motion on the agenda. It is a special motion used for considering and 

acting upon an issue which has arisen suddenly.  

Employment Tribunal ς in England, Scotland and Wales is a tribunal that rules on disputes 

between employers and employees regarding unfair dismissal, redundancy etc. (see 

Industrial Tribunal, Employment Appeal Tribunal and Employment Appeals Tribunal). 

English for Speakers of Other Languages (ESOL) - ¦ƴƛǘŜΩǎ 9{h[ ǇǊƻƎǊŀƳƳŜ ƘŜƭǇǎ ƳŜƳōŜǊǎ 

ǿƘƻǎŜ ŦƛǊǎǘ ƭŀƴƎǳŀƎŜ ƛǎƴΩǘ 9ƴƎƭƛǎƘΣ ƛƳǇǊƻǾŜ ǘƘŜƛǊ 9ƴƎƭƛǎƘ ŎƻǾŜǊƛƴƎ topics of speaking and 

listening, reading and writing, vocabulary and ǇǳƴŎǘǳŀǘƛƻƴ ŀƴŘ ƎǊŀƳƳŀǊΦ ¦ƴƛǘŜΩǎ ǇǊƻƎǊŀƳƳŜ 

can help members in the classroom and on an online format. 

Environmental Representative ς is democratically elected from the membership to 

represent the workforce, where applicable, in discussions and negotiations regarding the 

development and implementation of company / employer environmental policies and 

practices. 

Equality ς is defined as the state of people being equal in status, rights and opportunities. 

Unite is firmly committed to equality for all, and members of our union reflect the diversity 

within our communities. Equality at work and in society is a key priority for Unite. Unite 

make clear that we should challenge discrimination, harassment and bullying at all times 

and promote equality for all. 

Equality Sectors ς ¦ƴƛǘŜΩǎ 9ǉǳŀƭƛǘȅ ǎŜŎǘƻǊǎ ƛƴŎƭǳŘŜ ²ƻƳŜƴΣ .ƭŀŎƪ !ǎƛŀƴ ϧ Ethnic Minorities 

(BAEM), Lesbian Bisexual Gay and Trans (LBGT), Disabled Members, Young Members and 

https://www.justice.gov.uk/tribunals/employment
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Retired Members. Unite is firmly committed to equality for all and the equalities structures 

ensure full representation and involvement of our diverse membership. 

Equality Representative - is democratically elected from the membership to represent the 

workforce in discussions and negotiations with the employer regarding equality issues, 

policies and practices. 

Esher Place ς ¦ƴƛǘŜΩǎ flagship training and conference venue in Surrey, Essex for Unite 

members.  

Essential Skills ς are free nationally recognised qualifications for adults in English, Math and 

ICT and can be achieved at a range of different levels, from beginners to achievement at 

Level 2, which iǎ ŎƻƳǇŀǊŀōƭŜ ǘƻ D/{9Φ  ¦ƴƛǘŜΩǎ Union Learning Organisers ό¦[hΩǎύ can help 

establish these courses in the workplace, through the direction of workplace Union Learning 

Rep (ULR) and in the community. 

European Union (EU) - is a unique economic and political partnership between 28 European 

countries that together cover much of the continent. The EU was created in the aftermath 

of the Second World War. The first steps were to foster economic cooperation: the idea 

being, that countries who trade with one another become economically interdependent and 

so more likely to avoid conflict. The result was the European Economic Community (EEC), 

created in 1958, and initially increasing economic cooperation between six countries: 

Belgium, Germany, France, Italy, Luxembourg and the Netherlands.  

European Works Council (EWC) - around 10 million workers across the EU have the right to 

information and consultation on company decisions at European level through their EWCs.  

They give representatives of workers from all European countries in big multinational 

companies a direct line of communication to top management.  They also make sure that 

workers in different countries are all told the same thing at the same time about 

ǘǊŀƴǎƴŀǘƛƻƴŀƭ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇƭŀƴǎΦ ¢ƘŜȅ ƎƛǾŜ ǿƻǊƪŜǊǎΩ ǊŜǇǊesentatives in unions and national 

works councils the opportunity to consult with each other and to develop a common 

9ǳǊƻǇŜŀƴ ǊŜǎǇƻƴǎŜ ǘƻ ŜƳǇƭƻȅŜǊǎΩ ǘǊŀƴǎƴŀǘƛƻƴŀƭ ǇƭŀƴǎΣ ǿƘƛŎƘ ƳŀƴŀƎŜƳŜƴǘ Ƴǳǎǘ ǘƘŜƴ 

consider before those plans are implemented. 

Executive Council (EC) ς is the governing body of Unite the Union made up of democratically 

elected lay members, known as Executive Council Representatives, from sectors, regions 

and equalities. The Executive Council meet for a week, four times a year (once a quarter) to 

discuss and debate the running of the union. The Executive Council is sometimes referred to 

as the National Executive Council (NEC). 

Executive Officer ς is in charge of National Organising and Leverage Department, strategy 

for growth, organising and leverage campaigns. 
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Ex officio - ƛǎ [ŀǘƛƴ ŦƻǊ ΨŦǊƻƳ ǘƘŜ ƻŦŦƛŎŜΩ ŀƴŘ ƛƴ ǘǊŀŘŜ ǳƴƛƻƴƛǎƳ ƳŜŀƴǎ ŀ ƳŜƳōŜǊ ǿƘƻ ƛǎ ƻƴ ŀ 

committee because they are employed official of the union or member of the Executive 

Council. E.g. ς The elected member of the Executive Council for the region is an ex offico 

member on the regional committee. 

Expenses ς are payments from the union and union branches to officials and union reps to 

offset official/member expenditure due to travel, accommodation, loss of earnings and 

meals while conducting official union business on behalf of the membership. 

F 

Facility Time - trade union facility time and facilities are the time and workplace resources 

(such as computers, telephones, photocopiers, access to meeting and/or office rooms) that 

trade unions negotiate from employers so that they are able to properly represent 

members, individually and collectively, at work. 

Factory Floor ς means among the workers/members in a factory, rather than management. 

Fair Employment Tribunal - is an independent judicial body in Northern Ireland that hears 

and determines complaints of discrimination on the grounds of religious belief or political 

opinion. 

Finance and General Purposes Committee (F&GP) ς sub committees of elected lay 

members from regional committees and the Executive Council charged with overseeing the 

Unions financial affairs in the regions and nationally on behalf of the members and to give 

consideration and advice on union business of particular importance. 

Fixed Term Contract ς is when employees have an employment contract with the 

organisation they work for and their contract ends on a particular date, or on completion of 

a specific task, e.g. a project. 

Framework Agreement ς term used to refer to an international accords or alliance. These 

agreements refer to different bodies and organisations such as countries, governments, 

companies and trade unions. 

Full ς Time Official ς is another term used generally to refer to an officer employed by the 

union (see Regional Industrial Officer (RIO)). 

G 

General Secretary (GS) ς is the democratically elected chief officer and leader of Unite the 

Union. 
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Geographical Branch ς is a branch composed of workplaces and sites within a specific 

geographical area. 

Global Union Federation (GUF) ς are international federations of regional and national 

trade unions organising in specific industrial sectors. Most unions like Unite are members of 

one or more global union federations, relevant to the sectors where they have membership 

(see Global Union Federation p.46). 

Globalisation - the rapid and huge increase in the amount of economic and political activity 

taking place across global borders. Globalisation and all it encompasses including 

ŘŜǊŜƎǳƭŀǘƛƻƴΣ ǇǊƛǾŀǘƛǎŀǘƛƻƴ ŀƴŘ ƻǳǘǎƻǳǊŎƛƴƎ Ƙŀǎ ŎǊŜŀǘŜŘ ŀƴŘ ŀƛŘŜŘ ƛƴ ŀ ΨǊŀŎŜ ǘƻ ǘƘŜ ōƻǘǘƻƳΩ 

(see Deregulation, Privitisation. Outsourcing and Race to the Bottom).  

Graphical, Paper and Media Union (GPMU) - one of the unions that became Amicus, of 

which was one of the two unions that came together to form Unite.  

Grievance ς if a worker has tried to solve a problem or concern informally by talking to a 

manager but is still not satisfied, they can make a formal grievance complaint in writing. The 

employer should have a written grievance procedure that explains what to do and what 

happens at each stage of the process. After raising the grievance the employee will have a 

meeting to discuss the issue with the union rep and the member(s).  

H 

Health and Safety (H&S) ς is the term applied to regulations and procedures intended to 

prevent accident or injury in workplaces or public environments.  

Health and Safety Authority (HSA) ς is the national statutory body in the Republic of Ireland 

with responsibility for ensuring that workers (employed and self-employed) and those 

affected by work activity are protected from work related injury and ill-health. This is done 

by enforcing occupational health and safety law, promoting accident prevention, and 

providing information and advice across all sectors. 

Health and Safety Executive (HSE) -  is a non-departmental public body of the United 

Kingdom and is the body responsible for the encouragement, regulation and enforcement of 

workplace health, safety and welfare, and for research into occupational risks in England 

and Wales and Scotland. Responsibility in Northern Ireland lies with the Health and Safety 

Executive for Northern Ireland. 

Health and Safety Representative - is democratically elected from the membership to 

represent the workforce in discussions and negotiations with employer regarding health and 

safety issues, policies and practices. Union safety reps enjoy specific statutory rights. 

https://www.gov.uk/raise-grievance-at-work/grievance-procedure
https://www.gov.uk/raise-grievance-at-work/grievance-meetings
http://en.wikipedia.org/wiki/Non-departmental_public_body
http://en.wikipedia.org/wiki/United_Kingdom
http://en.wikipedia.org/wiki/United_Kingdom
http://en.wikipedia.org/wiki/Occupational_safety_and_health
http://en.wikipedia.org/wiki/Risk
http://en.wikipedia.org/wiki/England_and_Wales
http://en.wikipedia.org/wiki/England_and_Wales
http://en.wikipedia.org/wiki/Scotland
http://en.wikipedia.org/wiki/Northern_Ireland
http://en.wikipedia.org/wiki/Health_and_Safety_Executive_for_Northern_Ireland
http://en.wikipedia.org/wiki/Health_and_Safety_Executive_for_Northern_Ireland
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Holiday Entitlement ς in the U.K all workers, with the exception of self-employed workers, 

ŀǊŜ ƭŜƎŀƭƭȅ ŜƴǘƛǘƭŜŘ ǘƻ рΦс ǿŜŜƪǎΩ paid holiday per year (also known as statutory leave 

entitlement or annual leave). The limit on holiday entitlement is 28 days and an employer 

can include bank holidays as part of statutory annual leave. In Ireland holiday entitlement is 

set out in legislation and in the employment contract of employment. Under law, the basic annual 

paid leave entitlement is 4 weeks. 

Holiday Pay - ²ƻǊƪŜǊǎ ŀǊŜ ŜƴǘƛǘƭŜŘ ǘƻ ŀ ǿŜŜƪΩǎ Ǉŀȅ ŦƻǊ ŜŀŎƘ ǿŜŜƪ ƻŦ ƭŜŀǾŜ ǘƘŜȅ ǘŀƪŜΦ ! ǿŜŜƪΩǎ Ǉŀȅ 

ƛǎ ǿƻǊƪŜŘ ƻǳǘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ƪƛƴŘ ƻŦ ƘƻǳǊǎ ǎƻƳŜƻƴŜ ǿƻǊƪǎ ŀƴŘ Ƙƻǿ ǘƘŜȅΩǊŜ ǇŀƛŘ for the 

hours.  

I 

Industrial Action ς occurs when a workplace dispute is not resolved through negotiations 

with the employer. There are three main forms of industrial action: 

¶ strike - where workers refuse to work for the employer and withdraw labour 

¶ action short of a strike - where workers take action such as working to rule, go slows, 

overtime bans or callout bans 

¶ lock-out - a work stoppage where the employer stops workers from working 

 

Industrial action is 'official' if it is formally backed by a trade union and members of that 

union are taking part in it.  

Industrial Sectors ς Unite represent members in 21 industrial sectors. See ¦ƴƛǘŜΩǎ LƴŘǳǎǘǊƛŀƭ 

Sectors p.42. 

Industrial Tribunal - in Northern Ireland, Industrial Tribunals hear cases involving 

employment disputes (see also Employment Tribunal and Employment Appeals Tribunal). 

International Labour Organisation (ILO) ς is a global body that gives an equal voice to 

workers, employers and governments in a tripartite to ensure that the views of the social 

partners are closely reflected in labour standards and in shaping policies and programmes. 

The main aims of the ILO are to promote rights at work, encourage decent employment 

opportunities, enhance social protection and strengthen dialogue on work-related issues. 

International Solidarity ς Unite and its members are becoming increasingly engaged in 

action to support workers and communities across borders and continents in international 

solidarity campaigns justice as Justice for Columbia and Cuba Solidarity Campaign. Unite also 

helped initiate the joint Union Solidarity International (USi).  

Internship - is a temporary position with an emphasis on on-the-job training and learning 

rather than merely employment anŘ ƛǘ Ŏŀƴ ōŜ ǇŀƛŘ ƻǊ ǳƴǇŀƛŘΦ hǾŜǊ ǘƘŜ Ǉŀǎǘ ŎƻǳǇƭŜ ƻŦ ȅŜŀǊΩǎ 

https://www.gov.uk/holiday-entitlement-rights/holiday-pay-the-basics
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Unite have advocated Unite internship schemes which offer people a three month contract 

and being paid the Living Wage. 

Institute of Employment Rights (IER) - is a think tank for the labour movement and a 

charity. It exists to inform the debate around trade union rights and labour law by providing 

information, critical analysis, and policy ideas through our network of academics, 

researchers and lawyers. 

Irish Congress of Trade Unions (ICTU) ς is the congress of trade unions on the island of 

Ireland and is the largest civil society organisation in Ireland, representing and campaigning 

on behalf of some 778,000 working people. There are currently 55 unions affiliated to 

Congress, north and south of the border (See Northern Ireland Committee Irish Congress of 

Trade Unions (NIC - ICTU)). 

Irish Executive Committee (IEC) ς in accordance with Rule 24 of the union, the Irish region 

has an Irish Executive Committee instead of a regional committee. The IEC make decisions in 

matters of an industrial and political nature which arise out of and in connection with the 

economic or political condition of the Republic of Ireland or Northern Ireland and which are 

of direct concern to members of the Union resident in the Republic of Ireland or Northern 

Ireland. 

Irish Policy Conference (IPC) ς in accordance with Rule 24 of the union, in alternate years to 

ǘƘŜ ¦ƴƛƻƴΩǎ tƻƭƛŎȅ /ƻƴŦŜǊŜƴŎŜ ǘƘŜǊŜ ƛǎ ŀƴ LǊƛǎƘ Policy Conference. At the IPC Unite lay 

member delegates from Area Activist Committees, industrial sectors and equalities discuss, 

debate and vote to change, modify and adopt policies for Unite in the Irish Region. 

J 

Joint Shop Stewards Committee - refer to a committee of shop stewards from more than 

one union which represent members in the same company or industry. 

K 

No words or phrases applicable. 

L 

Labour Movement - term for the development of a collective organisation of working 

people in trade unions and sympathetic political parties. Together they campaign for better 

working conditions and treatment from their employers and governments, through the 

implementation of labour and employment law. Traditionally in the United Kingdom and 
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Ireland the political arm of the labour movement is the Labour Party (see also Labour Party 

(UK) and Labour Party (ROI)). 

Labour Party (UK) - is a centre-left political party in the United Kingdom. It grew out of the 

trade union movement and socialist political parties of the nineteenth century. The party 

contains a diversity of ideological trends from strongly socialist, to more moderately social 

democratic. Unite is the largest of 15 trade unions affiliated to the Labour Party and is the 

biggest financial donor. 

Labour Party (ROI) - is a political party in the Republic of Ireland. The party was founded in 

1912 by James Connolly, James (Jim) Larkin and William O'Brien as the political wing of the 

then Irish Trade Union Congress (ITUC) (N.B. - As of June 2013, Unite the Union no longer 

affiliate to the Labour Party in The Republic of Ireland). 

Labour Relations Agency (LRA) ς is a non-departmental statutory public body with 

responsibility for promoting the improvement of employment relations in Northern Ireland. 

The agency is independent of government and is funded mainly in the form of a grant from 

the Department for Employment and Learning (DEL).  

Labour Relations Commission (LRC) ς is an independent statutory body in the Republic of 

Ireland with purpose of discharging its general responsibility for promoting good industrial 

relations. The commission provides a range of industrial relations advisory and mediation 

services to meet the particular demands of employers, employees and trade unions.  

Lay Office ς are non-salaried positions of office on the Executive Council and/or any 

committee, council, or other body of the Union provided for by the rules, where the 

member must be an accountable representative of workers. 

Learn with Unite ς is an arm of the Education Department which identify and create flexible 

learning opportunities for members and potential members, which enables them to embark 

on a learning journey of their choice. The Lifelong Learning teams work with Union Learning 

Representatives (ULR) in creating robust relationships with employers and education 

providers, underpinned by learning agreements. Learn with Unite also has its own virtual 

learning platform offering support and supervision to members and activists through the 

provision of quality online learning opportunities such English, Maths, ICT and English for 

Speakers of Other Languages (ESOL). 

Lesbian Gay Bisexual & Trans Committee (LGBT) Committee ς there are regional and a 

national LGBT committees, made up of elected representatives which deal with issues 

pertaining to LGBT members in the workplace, community and society. 

Lesbian Gay Bisexual & Trans Conference (LGBT) Conference - there is to be a LGBT 

Regional Conference every three years and a LBGT National Conference every two years to 

be convened by the Regional Secretary and Executive Council respectively. The conferences 

http://en.wikipedia.org/wiki/Centre-left
http://en.wikipedia.org/wiki/United_Kingdom
http://en.wikipedia.org/wiki/Labour_movement
http://en.wikipedia.org/wiki/Socialism
http://en.wikipedia.org/wiki/Social_democracy
http://en.wikipedia.org/wiki/Social_democracy
http://en.wikipedia.org/wiki/James_Connolly
http://en.wikipedia.org/wiki/James_Larkin
http://en.wikipedia.org/wiki/William_X._O%27Brien
http://en.wikipedia.org/wiki/Irish_Trade_Union_Congress
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will determine LGBT policy and strategy regionally and nationally until the next conferences 

take place. 

Lesbian Gay Bisexual & Trans members (LGBT) in Unite - LGBT equality in the workplace 

continues to be hard fought for.  Many LGBT workers face harassment and discrimination 

based on sexual orientation and gender identity. Unite are raising awareness and 

campaigning for LGBT equality, and encourage LGBT workers to join and become active in 

the union. 

Leverage - is a process whereby Unite commits resources and time to making all interested 

parties aware of the treatment received by Unite members at the hands of an employer. 

Those interested parties may include shareholders of the employer, competitors of the 

employer, communities within which the employer operates, customers of the employer 

and the market place of the employer. This strategy is undertaken by the National 

Organising and Leverage Department and concentrates on the ŎƻƳǇŀƴȅΩǎ ǎǳǇǇƭȅ ŎƘŀƛƴΦ 

Living Wage ς is calculated according to the basic cost of living in the UK, which is an hourly 

rate set independently and updated annually. Employers choose to pay the Living Wage on a 

voluntary basis; however it has cross party support and is good for business, good for the 

individual and good for society. 

Lockout ς is the tactic of withholding employment, typically used by employers to hinder 

union organisation or to gain leverage in labour disputes. It is often accomplished by literally 

locking employees out of the workplace, but it can also be achieved through work stoppage, 

layoffs, or the hiring of non - union replacement workers. 

Lifelong Learning ς See Learn with Unite. 

M 

Manufacturing, Science & Finance (MSF) - one of the unions that became Amicus 

Mediation - is a voluntary and confidential form of alternative dispute resolution. It involves 

an independent, impartial person helping two or more individuals or groups reach an 

acceptable solution. Collective mediation is a specific term used to refer to talks between 

trades union and employers, facilitated by an independent third party, usually ACAS. 

Membership ς the members of the union. 

Membership Contribution Rate - is the amount a member contributes to the union every 

month to avail of the representation and services provided by the union.  

http://www.acas.org.uk/index.aspx?articleid=2013
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Migrant Worker - the term in public debate and usage is extremely loose and often 

conflates issues of immigration, race/ethnicity, and asylum. The United Nations' definition is 

broad, including any people working outside of their home country. 

Minimum Wage - is the minimum pay per hour workers are entitled to by law. The 

minimum wage rate ŘŜǇŜƴŘǎ ƻƴ ŀ ǿƻǊƪŜǊΩǎ ŀƎŜ ŀƴŘ ƛŦ ǘƘŜȅΩǊŜ ŀƴ ŀǇǇǊŜƴǘƛŎŜΦ ¢ƘŜ ŎǳǊǊŜƴǘ 

minimum wage in the U.K and Ireland is as follows; 

 

United Kingdom Minimum Wage Rates (2015) 

Age Minimum Hourly Rate % of Minimum Wage 

21 and over £6.50 100% 

18 to 20 £5.13 79% 

Under 18 £3.79 58% 

Apprentice* £2.73 42% 
 

*This rate is for apprentices aged 16 to 18 and those aged 19 or over who are in their first 

year. All other apprentices are entitled to the National Minimum Wage for their age. 

 

Ireland Minimum Wage Rates (2015) 

Age Category Minimum Wage % of Minimum Wage 

Experienced adult worker ϵуΦср 100% 

Aged under 18 ϵсΦлс 70% 

First year from date of first 
employment aged over 18 

ϵсΦфн 80% 

Second year from date of 
first employment aged over 

18 
ϵтΦтф 90% 

Employee aged over 18, in 
structured training during 

working hours - 
  

1st one third period ϵсΦпф 75% 

2nd one third period ϵсΦфн 80% 

3rd one third period ϵтΦтф 90% 

 

Motion ς is a formal written proposal put before a branch, committee, Executive Council, 

Policy Conference or Congress on which members vote in favour of, against or abstain or 

amend to form a composite motion. A motion is moved by a mover and endorsed by 

seconder, either from the rostrum or formally from the floor.  

http://en.wikipedia.org/wiki/United_Nations
https://www.gov.uk/national-minimum-wage-rates
https://www.gov.uk/apprenticeships-guide
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N 

National Finance and General Purposes Committee (F&GP) - subcommittee of elected lay 

members of the Executive Council charged with overseeing ¦ƴƛǘŜΩǎ ŦƛƴŀƴŎƛŀƭ ŀŦŦŀƛǊǎ ƻƴ ōŜƘŀƭŦ 

of the members and to give consideration and advice on any other union business of 

particular importance. 

National Industrial Sector Committee (NISC) ς is made up of elected representatives from 

the Regional Industrial Sector Committees to discuss and debate national issues within 

respective workplaces and the sector. Where applicable the committee may elect a delegate 

to represent the sector and Unite on respective sectoral European Trade Union Federation 

(ETUF). 

National Officer - are employed officials of Unite who represent members nationally in an 

allocated sector and equalities. National Officers are responsible for liaising and negotiating 

with national companies, National Industrial Sector Committees όbL{/Ωǎύ, Combines and 

National Committees. National Officers liaise with other trade unions and affiliated trade 

union federations nationally and internationally. National Officers report to an Assistant 

General Secretary and in turn the General Secretary.  

National Organising and Leverage Department - spearheads the strategy for growth and 

drives the organising and leverage agenda forward through the structure of Regional 

Organising Units.  

National Political Committee - subcommittee of elected lay members of the Executive 

/ƻǳƴŎƛƭ ŎƘŀǊƎŜŘ ǿƛǘƘ ƻǾŜǊǎŜŜƛƴƎ ¦ƴƛǘŜΩǎ ǇƻƭƛǘƛŎŀƭ ŀŦŦŀƛǊǎ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ ƳŜƳōŜǊǎhip. To be 

elected on to this committee, representatives must be members of the Labour Party.  

National Political Fund ς ¦ƴƛǘŜΩǎ tƻƭƛǘƛŎŀƭ CǳƴŘ ƛǎ ƳŀŘŜ ǳǇ ŦǊƻƳ ŀ ǎƳŀƭƭ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ŜŀŎƘ 

member of the unions contributions (unless they state otherwise) which is used to research 

ŀƴŘ ŘŜǾŜƭƻǇ ǇƻƭƛǘƛŎŀƭ ǎǘǊŀǘŜƎȅ ŀƴŘ ŎŀƳǇŀƛƎƴǎΦ ¦ƴƛǘŜ ǘƘŜ ¦ƴƛƻƴΩǎ ŎǳǊǊŜƴǘ ǇƻƭƛŎȅ ƛƴ ǘƘŜ ¦ΦY ƛǎ 

affiliate to the Labour Party and financial donations to the party are made from this fund. 

National Representative ς is the elected representative from a regional committee to the 

respective national committee. 

National Youth Coordinator ς is responsible for the coordination and support for the 

ƴŀǘƛƻƴŀƭ ȅƻǳƴƎ ƳŜƳōŜǊǎΩ ǎǘǊŀǘŜƎȅΣ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŜŦŦŜŎǘƛǾŜ ǊŜƎƛƻƴŀƭ ȅƻǳƴƎ ƳŜƳōŜǊ 

structures and young member organising / campaigning activity. The National Youth 

Coordinator ensures the delivery of effective structures, campaigns and organising activities 

ŀǘ ŀ ǊŜƎƛƻƴŀƭ ŀƴŘ ƴŀǘƛƻƴŀƭ ƭŜǾŜƭ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ǳƴƛƻƴΩǎ ȅƻǳƴƎ ƳŜƳōŜǊǎΩ ǎǘǊŀǘŜƎȅ ŀƴŘ 

executive policy. National Youth Coordinator reports to an Assistant General Secretary and 

in turn the General Secretary. 
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Nevin Economic Research Institute (NERI) - is a research organisation in Belfast and Dublin 

which, at its core, has a vision of the achievement of a better, fairer society. It aims, through 

the provision of world-class research and analysis, to contribute towards the construction of 

alternative perspectives and possibilities that will lead to the creation of an economy that 

works for society. It is supported by a number of unions affiliated to the Irish Congress of 

Trade Unions (ICTU) including Unite. 

Northern Ireland Committee Irish Congress of Trade Unions (NIC ς ICTU) ς is the Office of 

the Irish Congress of Trade Unions in Northern Ireland and is responsible for all issues 

affecting nearly 250,000 members in 36 unions. (see Irish Congress of Trade Unions (ICTU)). 

O 

Observer - a member on a committee or elected to attend a conference, to observe and 

participate if they so wish, but have no voting rights on motions or proposals at the 

meetings or conference. . 
Organisersς are employees of the Unite with responsibilities to organise workers, plan and 

put into action recruitment and organising campaigns , visit workplaces as necessary; liaise 

with activists, stewards, officers and staff, assisting in delivering training as part of 

organising campaigns, run and action appropriate campaign planning sessions and 

developing specific campaign material. Organisers work within Organising Units in the ten 

regions and report to their Team Leaders and subsequently to the regions Senior Organiser.   

Organising ς involves organising groups of workers into Unite so the union can have a 

bigger influence on the company. In organising, the union is very effective in representing 

the benefits to our members by fighting for better terms and conditions and health and 

safety. Organising workplaces is provided by the National Organising and Leverage 

Department and implemented by the regional teams known as Organising Units. The 

Organising Units are led by a Senior Organiser who is employed by the union, who manages 

and co-ordinates the work of the regional teams of Organisers and Team Leaders to 

organise and recruit workers. The Senior Organiser works closely with the Regional 

Secretary to execute the implementation at regional level of the agreed nationally 

determined strategic organising campaign plans.   

Outsourcing - involves the contracting out of a business and/or services to another party, 

typically as cost saving exercise for a company/business. 

P 

Pay As You Earn (PAYE) - established system for the payment of tax through an employer's 

payroll. 

http://www.ictu.ie/
http://www.ictu.ie/
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Pensions - is regular payment ƳŀŘŜ ŘǳǊƛƴƎ ŀ ǇŜǊǎƻƴΩǎ retirement from an investment fund 

to which that person or their employer has contributed during their working life. These can 

be Personal Pensions, Stakeholder Pensions, Workplace Pensions, State Pension, 

Occupational and Private Pensions. 

Pension Scheme ς in the workplace there are three main types of occupational pension 

schemes; Defined Contribution Scheme, Defined Benefit Schemes and Hybrid Scheme; 

1. Defined Contribution Pension Scheme is when the money is invested by a pension 

provider chosen by your employer and the amount you get when you retire usually 

depends on; how much has been paid in, Ƙƻǿ ƭƻƴƎ ȅƻǳΩǾŜ ōŜŜƴ ǇŀȅƛƴƎ ƛƴ and how 

well the investment has done.  

2. Defined Benefit Pension Scheme - ŀƭǎƻ ƪƴƻǿƴ ŀǎ ΨŦƛƴŀƭ ǎŀƭŀǊȅΩ ƻǊ ΨǎŀƭŀǊȅ-ǊŜƭŀǘŜŘΩ 

pensions give a certain amount each year during retirement. The amount given each 

year depends on salary and on length of service to the employer.  

3. Hybrid Pension Scheme - is a defined benefit scheme, which includes elements of 

money purchase pension design. Hybrid arrangements come in many forms, but 

there are two common themes; Sequential and Combination.  

a) A sequential hybrid pension scheme is where one specific type of pension benefit 

is accumulated first and is then followed by the second pension arrangement. 

b) A combination hybrid pension scheme can be where pension benefits are built 

up at the same time in both defined benefit and money purchase elements of 

the pension scheme. 

Picketing - is a form of protest where union members gather collectively and commonly 

outside a place of work. 

Picket Line - is where picketing union members dissuade fellow workers and other people 

entering the workplace premises during an ongoing protest. 

Pride ς is annual LGBT events which take place all over the U.K and Ireland, most notably 

the week long Pride Festival (London) in the run up to the annual Pride parade which is held 

in June/July. 

Policy - statements of intent, and are implemented as a procedure and/or protocol within 

Unite. Unite Policy is dictated by the biennial Policy Conference where lay member 

delegates vote to change, modify and adopt policy for Unite. 

Policy Conference ς is a biennial event where Unite lay member delegates (from all regions, 

sectors and equalities) discuss, debate and vote to change, modify and adopt policies for 

Unite. The Policy Conference is the supreme decision making body of the union. 

Private Sector - is that part of the economy, which is run by private individuals and groups 

normally businesses and companies and is not controlled by the state (see Public Sector).  

http://www.oxforddictionaries.com/definition/english/payment
http://www.oxforddictionaries.com/definition/english/retirement
http://www.oxforddictionaries.com/definition/english/investment
http://www.oxforddictionaries.com/definition/english/fund
http://www.oxforddictionaries.com/definition/english/employer
http://www.oxforddictionaries.com/definition/english/contribute
http://www.oxforddictionaries.com/definition/english/working
http://en.wikipedia.org/wiki/Protest
http://en.wikipedia.org/wiki/Gay_pride_parade
http://en.wikipedia.org/wiki/State_(polity)
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Privatisation - is the process of transferring ownership of a business, enterprise, agency, 

public service, or public property from the public sector (government) to the private sector, 

a business that operates for a profit. Recently privatisation has been put into practice by 

governments outsourcing services or functions to private firms. E.g. in the NHS and Royal 

Mail. 

Public Sector - part of the economy concerned with providing basic government services. 

The composition of the public sector varies by country, but in most countries the public 

sector includes such services such as the police, military, public roads, transport and 

infrastructure, education and healthcare (see Private Sector). 

Proportional Representation ς is a system within Unite and the wider trade union 

movement that seeks to create representative committees that reflects the diversity of the 

union membership in respects of women, BAEM, LBGT, disabled and young members. 

Q  

Quorum ς an agreed minimum number of members required to be present in a meeting 

before it can begin. This is to protect the democratic structures of the union and members 

from being dictated to by small groups (cliques).  

R 

Race to the Bottom ς is the term used to describe the situation created due to increased 

globalisation. Companies and countries compete with each other by cutting wages and living 

standards for workers, and the production of goods is moved to the place where the wages 

are lowest and the workers have the fewest rights. In essence it is low input (resources and 

labour) for high output (profit) (see Globalisation). 

Recognition ς means that an employer recognises a trade union and will engage in 

negotiations on pay and working conditions for the employees. 

Recognition Agreement - is recognition and representation of a trade union by an employer 

and the establishment of a framework for consultation and collective bargaining. 

Redundancy - is when an employer terminates an employee by agreement (Voluntary 

Redundancy) or without agreement (Compulsory Redundancy) because there is no longer a 

need for their positions. This might be because the employer is: changing what it does, 

doing things in a different way, e.g. using new machinery, changing location, closing down 

or to cut the costs at the expense of workers (see Compulsory Redundancy and Voluntary 

Redundancy).  

http://en.wikipedia.org/wiki/Business
http://en.wikipedia.org/wiki/Public_sector
http://en.wikipedia.org/wiki/Private_sector
http://www.investorwords.com/1652/economy.html
http://www.investorwords.com/16117/provider.html
http://www.investorwords.com/16458/government.html
http://www.investorwords.com/6664/service.html
http://www.investorwords.com/1007/composition.html
http://www.investorwords.com/3930/public.html
http://www.investorwords.com/9996/include.html
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Regional Co-ordinating Officer (RCO) ς is an employed official of Unite who has an 

allocation of membership which they are responsible for. The RCO is responsible for a 

number of officers in their region who report to them regarding their own allocations. The 

RCO reports to the Regional Secretary and regional committee. 

Regional Committee (RC) ς each region of Unite has a Regional Committee of lay members 

elected from Regional Industrial Sector Committees (RISCs), Area Activist Committees 

(AACs), and Equality Sections. The Regional Committees have responsibly for the 

management of Union affairs in the region or country (Ireland (NI & ROI), Scotland and 

Wales). 

Regional Community Co-ordinator - is an employed official of Unite who reports to the 

Regional Secretary and ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƻǊƎŀƴƛǎƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ¦ƴƛǘŜΩǎ ŎƻƳƳǳƴƛǘȅ 

membership in their respective region through the creation of community branches and 

community related campaigns. 

Regional Finance and General Purposes Committee (F&GP) - sub committees of elected lay 

members from regional committee charged with overseeƛƴƎ ¦ƴƛǘŜΩǎ financial affairs in the 

region on behalf of the members and to give consideration, advisement on, any other union 

business of particular importance or complexity in the region. 

Regional Industrial Sectors Committee (RISC) ς industrial sector committee for each of 

¦ƴƛǘŜΩǎ ǎŜŎǘƻǊǎ in all regions. The committee is made up from elected representatives from 

different workplaces within the industrial sector to discuss and debate issues within 

respective workplaces and the sector. From these committees an elected delegate is sent to 

represent the region at the National Industrial Sector Committee (NISC). 

Regional Industrial Officer (RIO) ς are employed officials of Unite who represent members 

in allocated workplaces and have responsibilities for overseeing allocated branches, Area 

Activists and Regional Industrial Sector Committees. Regional Industrial Officers report to 

the Regional Co-ordinating Officer, Regional Secretary and the regional committee. 

Regional Officer ς See Regional Industrial Officer (RIO). 

Regional Political Committee ς subcommittee of elected lay members of the regional 

committee charged with overseeing UnƛǘŜΩǎ ǇƻƭƛǘƛŎŀƭ ŀŦŦŀƛǊǎ on behalf of the membership in 

the region. To be elected on to this committee, representatives must be members of the 

Labour Party. 

Regional Political Fund - each region has its own political fund which is used to research and 

develop political strategy and campaigns in the region. Unite the Union in the U.K affiliate to 

Labour Party and any financial donations would be made from this fund (N.B. Unite has 

disaffiliated with Labour Party in the Republic of Ireland and no longer make donations to 

the party). 
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Regional Secretary - is the chief officer of Unite in each of the 10 regions, with ultimate 

responsibility for the day to day running of the region, officers and staff. The Regional 

Secretary presides at all regional committee meetings and sub - committee meetings and 

reports to the Chief of Staff, General Secretary and the Executive Council. 

Regions - Unite is constituted into 10 regions ς Ireland, Scotland, Wales and 7 regions in 

England based upon the Regional Development Agency boundaries: North West, North East, 

Yorkshire and Humberside (NEYH), West Midlands, East Midlands, South West, South East 

and London and Eastern. Gibraltar lies within the jurisdiction of the London and Eastern 

Region. 

Remit (a Motion) - instead of going to the vote on a particular motion at a meeting or 

conference, the respective committee or Executive Council may seek to withdraw or refer it. 

If the moving branch, respective committee and conference agree to a remit a motion it is 

withdrawn entirely or its terms and instructions are discussed by the respective committee 

or Executive Council. 

wŜǘƛǊŜŘ aŜƳōŜǊǎΩ - are active members of Unite who campaign for ǇŜƴǎƛƻƴŜǊǎΩ ǊƛƎƘǘǎ ŀƴŘ 

social justice including the state pension, health and after-care, transport and social care. 

Unite is committed to recognising the important role and achievements of retired members 

who have helped create our vibrant union, and their continued participation is vital to 

ensure our new members understand and learn from the achievements of the past. 

wŜǘƛǊŜŘ aŜƳōŜǊǎΩ /ƻƳƳƛǘǘŜŜ - there are regional and a national wŜǘƛǊŜŘ aŜƳōŜǊǎΩ 

committees made up of elected representatives who deal with issues pertaining to retired 

members in the community and society. 

Retired MembersΩ Conference - ǘƘŜǊŜ ƛǎ ǘƻ ōŜ ŀ wŜǘƛǊŜŘ aŜƳōŜǊǎΩ wŜƎƛƻƴŀƭ /ƻƴŦŜǊŜƴŎŜ 

ŜǾŜǊȅ ǘƘǊŜŜ ȅŜŀǊǎ ŀƴŘ ŀ wŜǘƛǊŜŘ aŜƳōŜǊǎΩ bŀǘƛƻƴŀƭ /ƻƴŦŜǊŜƴŎŜ ŜǾŜǊȅ ǘǿƻ ȅŜŀǊǎ ǘƻ ōŜ 

convened by the Regional Secretary and Executive Council respectively. The conferences will 

ŘŜǘŜǊƳƛƴŜ wŜǘƛǊŜŘ aŜƳōŜǊǎΩ ǇƻƭƛŎȅ ŀƴŘ ǎǘǊŀǘŜƎȅ ǊŜƎƛƻƴŀƭƭȅ ŀƴŘ ƴŀǘƛƻƴŀƭƭȅ ǳƴǘƛƭ ǘƘŜ ƴŜȄǘ 

conferences take place. 

wŜǘƛǊŜŘ aŜƳōŜǊǎΩ .ǊŀƴŎƘ ς are specific branches set up for retired members of Unite. 

wŜǘƛǊŜŘ aŜƳōŜǊǎΩ Observer - ƛǎ ŜƭŜŎǘŜŘ ŦǊƻƳ ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ wŜǘƛǊŜŘ aŜƳōŜǊǎΩ wŜƎƛƻƴŀƭ ŀƴŘ 

National Committees to be an observer delegate on the Regional Committee or Executive 

Council. 

Rule Book ς Unite the Union Rule Book, which contains all the rules of the union. 

Rules Conference ς takes place every four years at which Unite lay member delegates from 

all regions, sectors and equalities discuss, debate and vote to change, modify and adopt 

rules for the union.   
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S 

Secret Ballot ς see Ballot. 

Secretary - performs the main administrative functions of the branch/committee and is the 

main contact point for members. The secretary is responsible for dealing with 

correspondence, liaising with branch chair on agenda items, preparing reports and up-dates 

for branch, coordinating meetings and minuting and circulating minutes of meetings. 

Scottish Trade Union Congress (STUC) ς is the congress of trade unions in Scotland which 

represents over 620,000 trade unionists and has 39 affiliated trade unions and 20 Trades 

Union Councils, representing trade union members in and out of work, in the community 

and in the workplace, in all occupational sectors and across Scotland. 

Senior Steward ς is democratically elected by the members of a workplace where there are 

more than three accredited shop stewards and are recognised for by the employer to 

represent the shop stewards and the respective members. 

Shop Floor - means among the workers/members on the ground, rather than management. 

Shop Steward - is democratically elected from the membership to represent the workforce 

in discussions and negotiations with employer. 

{ƘƻǇ {ǘŜǿŀǊŘΩǎ /ƻƳƳƛǘǘŜŜ ς ƛǎ ŀ ŎƻƳƳƛǘǘŜŜ ƻŦ ǎƘƻǇ ǎǘŜǿŀǊŘΩǎΣ ǘȅǇƛŎŀƭƭȅ ŦǊƻƳ ǘƘŜ ǎŀƳŜ 

workplace (or sector) who meet to discuss and debate issues regarding the respective 

employer (employers). 

Social Dialogue - refers to discussions, consultations, negotiations and joint actions 

involving governments, businesses, trade unions, community groups and charities.  

Social Partners - the social partner organisations represent the interests of workers and 

European employers. 

Social Partnership ς was the tripartite, triennial national pay agreements reached in the 

Republic of Ireland  between the Government, main employer groups like the Irish Business 

ŀƴŘ 9ƳǇƭƻȅŜǊǎΩ /ƻƴŦŜŘŜǊŀǘƛƻƴ (IBEC) and the trade unions, members of the Irish Congress 

of Trades Unions (ICTU). 

Standing Orders ς are the rules of debate, the agenda and code of conduct for conferences. 

The standing orders for conference(s) are drafted by the Executive Council and give 

instruction regarding the composition and deadlines for motions and the correct procedures 

to be respected and adhered to by members during conference.    

Standing Orders Committee (SOC) - are elected by member delegates at conferences from 

each of the regions. The purpose of the committee is to advise on procedure and considers 

http://en.wikipedia.org/wiki/Irish_Business_and_Employers_Confederation
http://en.wikipedia.org/wiki/Irish_Business_and_Employers_Confederation
http://en.wikipedia.org/wiki/Irish_Congress_of_Trades_Unions
http://en.wikipedia.org/wiki/Irish_Congress_of_Trades_Unions
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every motion and amendment put forward to conference and emergency motions received 

during conference. Standing Orders Committee does not make the rules for conference but 

makes recommendations to conference. It tries to allow conference to achieve full and fair 

debate on the agenda within the rules of the union and the standing orders of conference. 

Strike ς is the withdrawal of labour/work as a form of organised protest, typically in an 

attempt to obtain a particular concession or concessions from their employer. 

Strike Action - see Industrial Action. 

Strike breaker - is a person who works despite an ongoing strike. Strike breakers are usually 

individuals who are often not employed by the company prior to the trade union dispute, 

but are hired after or during the strike to keep the company, business or organisation 

running. Strike breakers are sometimes referred to as Scabs.  

Strike Committee ς is a committee set up to handle the various planning responsibilities for 

strike/industrial action. Some of the committees have individuals responsible for certain 

aspects of the strike like such; negotiating, social media and publicity campaigns, 

spokesperson or financial and/or fundraising for the members on strike. 

Strike Fund ς is a reserve of money, from a small percentage of each member of union 

contributions set up by Unite to make payments and show solidarity to workers who are on 

strike to help in meeting their basic needs and any resources they may require for the 

duration of the strike. 

Subs ς common term used for union membership contributions (see Membership 

Contribution Rate). 

Swedish Derogation - is an opt-out clause from European legislation that is intended to give 

contractors the same employment rights as equivalent permanent employees. It means that 

the Agency Workers Regulation rights to equal pay and conditions of an agency worker are 

negated when agency workers are employed on a permanent basis by an umbrella company 

(or temporary work agency) as long as they are paid between contract assignments. 

T 

¢ŜǊƳǎ ŀƴŘ /ƻƴŘƛǘƛƻƴǎ ό¢ϧ/Ωǎύ ς are the agreed terms and conditions of employment 

outlined in a contract of employment (see Contract).  

Temporary Contract ς see Fixed Term Contract. 

Temporary Employment (aka Temporary Work) - is where an employee is expected to 

remain in a position with an employer for a certain period of time. 

http://www.oxforddictionaries.com/definition/english/organize
http://www.oxforddictionaries.com/definition/english/protest
http://www.oxforddictionaries.com/definition/english/attempt
http://www.oxforddictionaries.com/definition/english/obtain
http://www.oxforddictionaries.com/definition/english/particular
http://www.oxforddictionaries.com/definition/english/concession
http://www.oxforddictionaries.com/definition/english/concession
http://www.oxforddictionaries.com/definition/english/employer
http://en.wikipedia.org/wiki/Strike_action
http://en.wikipedia.org/wiki/Trade_union
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Tolpuddle Martyrs - in 1834, farm workers in Tolpuddle, Dorset formed a trade union to 

combat the year on year cuts to their pay and to defend their families. Unions were lawful 

and growing fast at the time but six leaders of the union were arrested and sentenced to 

ǎŜǾŜƴ ȅŜŀǊǎΩ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŦƻǊ ǘŀƪƛƴƎ ŀƴ ƻŀǘƘ ƻŦ ǎŜŎǊŜŎȅΦ In the wake of this, a massive 

protest swept across the country with thousands of people marching through London with 

further petitions and protest meetings to demand their freedom. The protest campaign was 

successful and the Tolpuddle Martyrs returned home in triumph. 

Trades Council - Trades Union Councils bring together unions to work and campaign around 

issues affecting working people in their local workplaces and communities. Trades Union 

Councils aim to raise public awareness of rights at work and the union role in enforcing 

those rights, promote organising and recruitment drives to build union membership and 

support union and community campaigns for dignity and respect in the workplace and 

beyond. 

Trade Union - are large working class based organisations made up of workers who join 

forces for the purpose of maintaining or improving the conditions of their employment in a 

collective defence of their interests and to advance those interests in the face of an unequal 

balance of power between capital and labour.  

Trade Union Congress (TUC) - is the congress of trade unions in Britain, with 54 affiliated 

unions representing 6.2 million working people from all walks of life. The TUC campaign for 

a fair deal at work and for social justice at home and abroad. The TUC negotiate in Europe, 

and at home build links with political parties, business, local communities and wider society. 

Trade Union & Labour Party Liaison Organisation (TULO) - is the umbrella organisation that 

coordinates the activities of the 15 trade unions that affiliate to the Labour party, of which 

Unite is one. 

Transport and General Workers Union (TGWU)(T&G) - The Transport and General Workers' 

Union (T&G) was founded in 1922 and formed by 14 small trade unions in the dock, road 

transport and inland waterway industries coming together to create one big union to serve 

350,000 workers. In May 2007, Transport and General Workers Union (TGWU/T&G) merged 

with the Amicus to form Unite the Union. 

Treasurer - is an elected branch official who is responsible for managing branch finances and 

keeping accounts in accordance with the rules of the union. The Treasurer provides reports on the 

financial position of the branch to the branch committee at meetings and provides an 

audited quarterly and annual return of branch income and expenditure to the Regional 

Finance Officer. 

TUPE - is the colloquial term for the Transfer of Undertakings (Protection of Employment) 

Regulations (2006). TUPE is an important piece employment law that protects employees 

whose employer is being transferred to another business or owner. 
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Tutor - delivers education courses on a variety of trade union based courses. e.g. Shops 

Stewards and Health and Safety Representative courses.  

U 

UNIFI - Finance union that became part of Amicus 

Union Dues ς older term used for union member contributions (see Membership 

Contribution Rate) 

Union Learn (UL) ς is the learning and skills organisation of the TUC. Union Learn works to 

assist unions in the delivery of learning opportunities for their members as well as managing 

the Union Learning Fund (ULF).  

Union Learning Fund (ULF) - the union learning fund supports union learning projects to 

transform the lives of their members in developing skills, achieving qualifications and 

promoting lifelong learning opportunities within the workplace. 

Union Learning Organiser (ULO) ς are organisers based within the education department 

and promote the Learn with Unite platforms in the regions and raising awareness of Lifelong 

Learning across all industrial sectors and in the community. Union Learning Organisers 

pǊƻƳƻǘŜ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ǿƻǊƪŜǊǎΩ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ŀƭƭ ŀǎǇŜŎǘǎ of learning and skills 

development, are responsible for recruiting and developing Union Learning Reps (ULR) and 

building sustainable support networks within the Unite regions. 

Union Learning Representative (ULR) ς is recognised by their employer, and elected by 

members in their workplace. ULRs have been instrumental in championing the importance 

of training and development. ULRs work very hard to boost the image and strengthen the 

organisation of the union within the workplace and can help widen union membership 

across the board and in underrepresented groups such as migrant workers. 

Union Solidarity International (USi) ς is an organisation supported by major UK, Irish and 

trade unions in countries such as Brazil, Greece, Austria, North America, Europe, South 

Africa and Australia that aims to build grassroots international union solidarity using the 

latest technology. USi link trade union activists from around the world directly with each 

other so they can create and lead campaigns for a fairer and more sustainable world. Unite 

along with other unions and organistions help initiate USi. 

Unionised ς being a member of or organise a work place to become part of a trade union. 

United Steelworkers of America (USW) ς ¦ƴƛǘŜΩǎ ǎƛǎǘŜǊ ǳƴƛƻƴ ƛƴ bƻǊǘƘ !ƳŜǊƛŎŀ which is the 

ŎƻƴǘƛƴŜƴǘǎΩ largest private sector union. Together Unite and USW combine to make Workers 

Uniting: The Global Union (see Workers Uniting). 
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Unite House ς ƛǎ ǘƘŜ wŜƎƛǎǘŜǊŜŘ hŦŦƛŎŜ ƻŦ ¦ƴƛǘŜ ǘƘŜ ¦ƴƛƻƴΣ ƭƻŎŀǘŜŘ ŀǘ мну ¢ƘŜƻōŀƭŘΩǎ wƻŀŘ 

London, WC1X 8TN. 

Unite Migrant Workers Education Project (UMWEP) - is a non-profit organisation under the 

umbrella and sponsorship of Unite the Union, which promotes Equality and Diversity by 

attracting as many different minority/ethnic groups as possible. UMWEP implements an 

Alternative Education Model (AEM), which methodology and pedagogical concepts apply 

realistically to the true education needs of our learners. 

Unite the Union - Unite is Britain and Ireland's biggest union with 1.42 million members in 

every type of workplace and in the community. Unite is a democratic and campaigning 

union which fights back for employees in the workplace, is taking trade unionism out to the 

millions of unorganised workers, is a union that stands up for equality for all and advances 

its members interests politically. Unite is also active on a global scale building ever stronger 

links with trade unions around the world to confront the challenges of the globalised 

economy. 

Unity Trust Bank - is the bank in the United Kingdom that is used for the purposes of Unite 

branch accounts and banking. 

V 

Vice Chair ς is an elected official and is deputy to the chair of a committee or branch. The 

vice chair will act as chair in such instances where the chair is absent and facilitate meetings 

and make sure that business is properly conducted in line with union democracy and policy. 

Victimisation - is when someone treats you badly or subjects you to a detriment because 

you complain about discrimination or help someone who has been the victim of 

discrimination. 

Voluntary Redundancy - occurs when an employer offers a financial incentive for 

employees to leave a company voluntarily, in order to avoid having to select people for 

redundancy. Voluntary redundancy still constitutes a dismissal and all the same rules apply 

as a compulsory redundancy (see Redundancy).  

W 

Wage Negotiations ς is a process of negotiation and bargaining by trade unions with 

employers to reach an agreement regarding pay for members. 

Wales Trade Union Congress Cymru (Wales TUC) - is the congress of trade unions in Wales 

with 50 affiliated trade unions representing nearly half a million workers. The Wales TUC is 
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the voice of Wales at work. The Wales TUC campaign for a fair deal at work and for social 

justice at home and abroad. 

Workers Uniting - is the name of international union created by Unite - the biggest union in 

the UK and Ireland and the United Steelworkers (USW), North America's largest private 

sector union. Workers Uniting draws on the energies of more than three million active and 

retired workers from the United States, Canada, Great Britain and the Republic of Ireland 

who work in virtually every sector of the global economy, including manufacturing, service, 

ƳƛƴƛƴƎ ŀƴŘ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΦ ¢ƘŜ Ǝƭƻōŀƭ ǳƴƛƻƴΩǎ ŦƻǳƴŘƛƴƎ /ƻƴǎǘƛǘǳǘƛon calls on its combined 

ƳŜƳōŜǊǎƘƛǇ ǘƻ άbuild global union activism, recognising that uniting as workers across 

international boundaries is the only way to challenge the injustices of globalisationΦέ 

Workplace Branch - is a union structure organised to represent the union's members from a 

particular workplace. 

Works Council ς there are two of Works Council; a council composed of both employers and 

employees convened to discuss matters of common interest concerning a factory, plant, 

business policy, etc, (not covered by regular trade union agreements). A Works Council can 

also be a body representing the workers of a particular site, elected to negotiate with the 

management about terms and conditions. 

²ƻƳŜƴΩǎ /ƻƳƳƛǘǘŜŜ - There are regional and a national ²ƻƳŜƴΩǎ committees made up of 

elected representatives who deal with issues pertaining to women in the workplace, 

community and society. 

²ƻƳŜƴΩǎ /ƻƴŦŜǊŜƴŎŜ - ǘƘŜǊŜ ƛǎ ǘƻ ōŜ ŀ ²ƻƳŜƴΩǎ wŜƎƛƻƴŀƭ /ƻƴŦŜǊŜƴŎŜ ŜǾŜǊȅ ǘƘǊŜŜ ȅŜŀǊǎ ŀƴŘ 

ŀ ²ƻƳŜƴΩǎ bŀǘƛƻƴŀƭ /ƻƴŦŜǊŜƴŎŜ every two years to be convened by the Regional Secretary 

ŀƴŘ 9ȄŜŎǳǘƛǾŜ /ƻǳƴŎƛƭ ǊŜǎǇŜŎǘƛǾŜƭȅΦ ¢ƘŜ ŎƻƴŦŜǊŜƴŎŜǎ ǿƛƭƭ ŘŜǘŜǊƳƛƴŜ ²ƻƳŜƴΩǎ ǇƻƭƛŎȅ ŀƴŘ 

strategy regionally and nationally until the next conferences take place. 

Women in Unite - Unite represents a third of a million working women across industries and 

ǎŜǊǾƛŎŜǎ ƛƴ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ƧƻōǎΦ ¦ƴƛǘŜ ǿŜƭŎƻƳŜǎ ǇǊƻƎǊŜǎǎ ƻƴ ǿƻƳŜƴΩǎ Ŝǉǳŀƭƛǘȅ ǘƘŀǘ Ƙŀǎ 

been struggled for and achieved, but is concerned at continuing discrimination, unequal 

pay, harassment and violence against women, and the under-representation of women in 

leadership at all levels 

X 

Xenophobia ς is the dislike of or prejudice against people from other countries 
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Y 

Young Members ς is a member up to and including the age of 30. Young workers deserve to 

be treated with dignity and respect at work and not to be discriminated against, harassed or 

patronised due to their age. ¦ƴƛǘŜΩǎ ȅƻǳƴƎ ƳŜƳōŜǊǎ ƘŀǾŜ ƛŘŜƴǘƛŦƛŜŘ ƪŜȅ ƛǎǎǳŜǎ ŦƻǊ ƻǳǊ ǳƴƛƻƴ 

to campaign on to ensure equality for all, regardless of age. 

¸ƻǳƴƎ aŜƳōŜǊǎΩ /ƻƳƳƛǘǘŜŜ - There are regional (RYMC) and a national (NYMC) Young 

aŜƳōŜǊǎΩ committees made up of elected representatives who deal with issues pertaining 

to young members in the workplace, community and society. 

¸ƻǳƴƎ aŜƳōŜǊǎΩ /ƻƴŦŜǊŜƴŎŜ ς ǘƘŜǊŜ ƛǎ ǘƻ ōŜ ŀ ¸ƻǳƴƎ aŜƳōŜǊΩǎ wŜƎƛƻƴŀƭ /ƻƴŦŜǊŜƴŎŜ ŜǾŜǊȅ 

three years and a Young Members National Conference every two years to be convened by 

the Regional Secretary and Executive Council respectively. The conferences will determine 

¸ƻǳƴƎ aŜƳōŜǊǎΩ ǇƻƭƛŎȅ and strategy regionally and nationally until the next conferences 

take place. 

¸ƻǳƴƎ aŜƳōŜǊǎΩ hōǎŜǊǾŜǊ ς ƛǎ ŜƭŜŎǘŜŘ ŦǊƻƳ ǘƘŜ ¸ƻǳƴƎ aŜƳōŜǊǎΩ bŀǘƛƻƴŀƭ /ƻƳƳƛǘǘŜŜ ǘƻ ōŜ 

an observer delegate on the Executive Council. 

Z 

Zero Hour Contract - 'zero hours' is not defined in legislation, but is generally understood to 

be an employment contract between an employer and a worker, which means the employer 

is not obliged to provide the worker with any minimum working hours, and the worker is 

not obliged to accept any of the hours offered. Most zero hours contracts will give staff 

'worker' employment status. Zero hours workers have the same employment rights as 

regular workers, although they may have breaks in their contracts, which affect rights that 

accrue over time. 
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MISCELLANEOUS  

100% Campaign/100% UNITE - was officially launched in November 2011, following months 

of extensive information gathering, research and planning. The Union has taken a clear 

decision to focus officer resources on building and developing workplace organisation. The 

development and maintenance of effective shop steward leadership at the place of work, is 

considered critical to the success of 100% UNITE. 

3 Pillars Strategy ς ƛǎ ¦ƴƛǘŜΩǎ strategy of building and maintaining the strongest union in 

Britain and Ireland and delivering the best of everything for members through the pillars of 

organising, politics and international solidarity. 
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At first glance the diagram outlining the structures of UNITE the union is frontally 

lobotomising; please don't worry. Essentially our structure is very straightforward. To 

ensure that the union was really democratic, the structure was devised to ensure that no 

one group or industry or sector could usurp up the democratic processes of the union. 

That's why every single unite member has at least two votes: 

¶ Occupational (for the industry in which they work) 

¶ Geographical (for the place where they live). 

Because we are such a massive organisation with 10 regions and 21 industrial sectors, plus 

representation for underrepresented groups such as disabled members, women, LGBT, 

BAEM, retired members and young members, an organisation chart does on first inspection 

look incomprehensible. Thankfully it isn't. 

The main Parliament of the union is the Biennial Policy Conference. Because this only meets 

once every two years an Executive Council is elected which meets four times a year each in 

a five-day session. The strategic and normal day-to-day activities are decided by the policies 

laid down by the policy conference and the guardians of this are the elected lay (nonpaid) 

representatives on your Executive Council. 

In order to give our democratic structure guidance and leadership, a General Secretary is 

elected by the whole membership once every five years. And what you see in the diagram is 

a whole lot of different positions in the union. All are accountable to the General Secretary 

who in turn is directly accountable to the Executive Council and the Policy Conference. 

As an enormous organisation we have to create functions to ensure that things run 

smoothly. Basically this is detailed in the diagram. For the day-to-day running of the union 

as it impacts on you as young members, the most immediate line of accountability to you is 

your regional official, each has an allocation for which they are responsible to the Regional 

Secretary. In addition, because the essential role of the trade unions to collectively bargain 

on behalf of its members, we have a range of national officials who bargain with your 

employers at national and local level. 

Supporting your regional officers and their national equivalents is a nest of functionaries 

working in research, HR, IT, legal, finance, communications, education, international, 

administrative and political departments. They are a sort of civil service to the union. 

There is a parallel structure in our Organising and Leverage Department which runs 

alongside the work undertaken by your region officials.  

Explanation of 

Organisational Structure 
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What the diagram does for you is to allow you to follow the lines of accountability and 

reporting. It gives you a helicopter view of the union and where the pieces fit together. 

Once you get involved and become active, you will be reassured to learn that is a bit like the 

London underground system. It looks confusing and impenetrable. But once you start to get 

busy and understand the picture, it is relatively straightforward. And if you do encounter 

problems, hiccups or barriers then simply have a wee chat to your workplace rep or your 

regional official. The more you use the system then the better the opportunities to 

maximise your participation.  

And enjoy being an activist in UNITE. 

 

In solidarity, 

  

Jim Mowatt 

Director of Education 
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Unite is constituted into 10 regions ς Ireland (Northern Ireland and the Republic of Ireland), 

Scotland, Wales and 7 regions in England based upon the Regional Development Agency 

boundaries: North West; North East Yorkshire and Humberside (NEYH); West Midlands; East 

Midlands; South West; South East; London and Eastern. Each region has a Regional 

Secretary who is responsible for the running of the region and has a regional office and 

district offices. Below are the regions, Regional Secretaries and contact details for all Unite 

offices and residential education centres.  

 

 

 

Unite Regions 

 

38

6 


