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Forewad

A trade union is simply abopkeople getting together. Experieagnforms them thags an
individualworker theymay have little or no say in what happens to them. So when women
and men talko each other, moan aboutages, criticise the conditions in which they have
to work ¢ they inevitably conclude that they will have to organise themselves into a
collective simply to get their voices heard.

Essentially that's all a trade union is about.

In the UK and Ireland since humans were replaced by sheep or wheat and driven from the
land intotowns and citieso work in the emerging factorgystem, these groups of workers
realised thatthey had to be more organisedo they formed trade unions.

Of course, trade unions nowadays are sophisticated, complex organisations. UNITE has well
over 1 milion paying members, 66 fully equipped offices in all of the regions and countries

of the UK and Ireland. We also have an office in Gibraltaredr#é bedroom hotel and
conference centre (The View) and a stately home in Surrey near Heathrow airportweith o

50 bedrooms, firstlass education and conference facilities. Our financial income from
membership subscriptions is in excess of £200 million per annum. Nevertheless the job as a
trade union is straightforward. That iswe do NOT allow employers t@e their power to

treat their employeesour membersbadly.

Everything that we do as a trade union is based on having an active membership with well
trained workplace representatives. That is why getting young members involved, enthusing
them to be activeat their place of work is the priority of UNITE the union.

To that end, one obur young membersBlaine Kilgatin, has writen this excellent guide for
you. Understanding the structure of your union (and the jargon we use) will make your
involvement andhctivity a lot easier and enjoyable.

In olidarity,

Jim Mowatt

Director of Education




Message from the National

Youth Coordinator

This guide provides invaluable knowledge for any trade unipypising and oldThe idea for

this pack arose after Blaine Kilgallon (author of this guide) and | attended a Unite Young
aSYOSNEQ 9RdzOF GA2Yy [/ 2dzNBARS |4 3IdzSaid aLISI 1 SN
literature which detailed Unite structures in an easy and accessible way

As the newly appointed National Youth Coordinator it is my priority to ensure that the voice
of every young member is heard within our union. It is important that our structures are
understood. The aim of this guide is to provide knowledge, to empoweyoung members
and to encouragé¢hemto play an active and defining role in Unite.

In solidarity

Anthony Curley

National Youth Coordinator

theUNION




Message from the

General Secretary

As ayoung man on the Liverpooldack 2y S 2 F (1 K&S 23FA Ay AaTaAr A Syl ¥

to not just be a member of the union but to get actually involved. Tlas svwonderful
experience for me. So much so, that | threw myself into loads of activities within my own
workplace, within Merseyside and the wider trade union and Labour Movement. These
were very exciting times and through my involvement in the uniomdl the opportunity to
develop my understanding of the world of work and how it impacts on the wider political
scene.

As you can imagine this was not straightforward and at times it was difficult to get my voice,
and thase of other young women and mglneard. And we had lots to sawe given a
commitment since becoming General Secretary that it is paramount that we encoouage
members to get involved innite. For that reason we have created lots of avenues for our
members to be active in the affaiof the union.

This guide has been put together the National Young Memberss@mittee so that you
could have a clear understanding of how the union works. | do appreciate that when you
look at a diagram of the union, the structures look complex andidiolibg. The reverse is
true. Structures have been developed by activists in order that they can have their say on
many different levels and through many different channels.

Over the years we've opened up the union to take on board the views of young people
members from underrepresented groups, disabled members, women, gay, lesbian and
transgender membes. And the great news is that Uniteyou don't just have one voice,
one channel. Every single member has at least two votes: one based on the industry in
which you work (sectorthe other on where you live (territorial). In addition if you're from
an underrepresented group you have an additional chaamel votefor your views.

This guide concentrates on young trade unionists. You will hear from AnthoteyGhe
National Youth @ordinator. Anthony has been employed to lead the elected young activists
so that your voice will be heard lauand clear within our organisatioithis guidéby Blaine
Kilgallonis just one of the many s available toyoung members to aclgve our ambition

of making Unitaesponsive to all itsnemberspresenty andin the future ¢ YOU.

In solidarity,

Len McCluskey

General Secretary

B2NN




About the Author

Blaine Kilgallon, 27, is chair of the Irish Young MemBeramittee and has been a shop
stewardfdNJ 0 KS LJ- a0 T seL&d shdanyiybund dedphf dudndgztid récession
Blaine has struggled to find work relevant to the degrees, qualifications and skills he has
achieved, being paid just above thenimum wage and competing for jobs in a saturated
employers market.

In November 2013 Blaine undertook a paid internship with Unite to research and develop a
young members mentoring programme. Although only given a month to fulfil this task he
was able tqoroduce research and a blueprint on how Unite and the wider trade union
movement should be engaging, educating and integrating young people/members fully into
their structures.

Following on from this andumerous productiveneetings with the General Seceay, the
Director of Education, Irish Regional Secretary aatidNal Young Members Committee
Blaine went on to cavrite two motions with the then National YogriMiembers Chair,

Anthony Curleywhichwere passed at Young Members Policy Confeean Februar 2014
These motion®2 YYAGGSR ' yAGS (2 RSOSt2L) F Fdzf t & 3
(regional and national) and an accompanying2glossary of Unit&.helntroductoryA¢ Z
Guide details and explainsy A 6 SQa & G NHzO (i dzNB & Imindldgy. RS  dzy A 2 V)

This educational text is a stepviardsthe fulfilment of these motions and will not only help
young members, but athembers in Unite to understand theainion, making it more clear,
open and appealing.

This text would not have been possib¥hout the input and support oten McCluskey
(General Secretayydim Mowatt (Director of EducationKenny Barron(Head of Lifelong
Learning, Jimmy KellyIrish Regional Secretgryrendan Ogldlrish Education Officer)
Clare CaulfielqUnionLearningOrganise), Anthony Curley(National Youth Coordinator)
andUnite Young Members
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Understanding Unite AZ

A

Abstention¢ declining to vote for or against a proposal or motion

Addendum (for a motiony; is the proposed addition to be made, or made to a motion.
Addenda are mostly seen beside motions on agendas for conferéseeMotion).

Advisory, Conciliation and Arbitration Service (ACA® a non departmental body of the
U.K. government whicprovides information, advice, training, conciliation and other
services for employers and employees to help prevent or resolve workplace problems.

Agency Workerl y | 3Sy Oe g2NJ SNJ 62FiSy NBFSNNBR G2
contract with the tempwoary work agency (an employment contract or a contract to perform

work personally) butvorks temporarily for and under the direction and supervision of a

hirer.

Affiliate ¢ Unite areaffiliated with several other union organisations both nationally and
internationally. Most notable affiliations are to the Trade Union Congress (TUC), Irish
Congress of Trade Unions (ICTU) and European Trade Union Confederation (ETUC). Unite
also affiliate to other organisations and campaigns which are in line with uniorypolic

Allied Irish Bank (AIB] is the bank in the Republic of Ireland that is used for the purposes
of Unite branch accounts and banking.

Amalgamated Engineering and Electrical Union (AEE&H)e of the unions that became
Amicus, one of the two unions thaame together to form Unite.

'Y€ 3FYFGSR ¢NF YyALRNI YR DSvisShathér ngme idd S NA ¢
the Transport and General Workers Union (T&G/TGWU), particularly in Ireland as not to
cause confusion with the Irish Transport and General Worldaien (ITGWU), now SIPTU
(see Transport and General Workers Unjon

Amendment (for a motion; is the alteration proposed to be made, or made to a motion.
Amendments are mostly seen beside motions on agendas for conferésem$/otion.

Amicus- from the Latinmeaning friend or comradayas created by merger of the
Manufacturing, Science and Finance (MSF) uniontleadmalgamated Engineering and
Electrical Union (AEEU) in 2001. In 2004 both the Union for the Finance Industry (UNIFI) and




Graphical, Papemal Media Union (GPMU) merged with Amicus. In May 2007, Amicus
merged with the Transport and General Workers Union (TGWU/T&G) to form Unite the
Union.

Annual General Meeting (AGM) s a statutory meeting of a branch and its members that is
to be convened nce a year and where reports, necessary elections and any other
branch/union business is to be conducted.

Appeal- when an employee feels that disciplinary action taken against them is wrong or
unjust, they may appeal against the decision.

Apprenticeq isa person who is learning a trade from a skilled employer, having agreed to
work for a fixed period on a lower rate of pay.

Apprenticeshipg is an age old system tfininga new generation of practitioners of a
trade or professionwith on-the-job training and often accompanied withaskroom study.
Apprenticeships can last between one to four years depending on the profession.

Arbitration - involves an impartial outsider being asked to make a decision on a dispute. The
arbitrator makes a firm decision on a case based on the evidersepted by the parties.
Arbitration is voluntary, so both sides (in this context Trade Unions and Employers) must
agree to go to arbitration; they should also agree in advance that they will abide by the
arbitrator's decision.

Area Activists Committee (AACis composed of activists in different companies, sectors
and branches across the specific geographical area within the region which it covers. The
Area Activist Committee meetings have a strategic geographicaldeomeentrating on the
industrial andcommunity situation in the geographical area it covers and set a local
strategic agenda, including an organising strategy within the parameters of national policy.

Assistant General Secretary (AG3)nite currently have four Assistant General Secretaries
The Assistant General Secretaries are appointed by the General Secretary and endorsed by
the Executive Council. The Assistant General Secretaries oversee the running of their
allocated sectorsind report to the General Secretary and the Executive Cbunci

B

Ballot - a system ofvoting secretlyand inwriting on aparticularissue for example balloting
for industrial action. Introduced into democracy by Trade Unions to protect their members
from victimisation by employers.

Bargainingg See Collective Bargaining



http://en.wikipedia.org/wiki/Training
http://en.wikipedia.org/wiki/Tradesman
http://en.wikipedia.org/wiki/Profession
http://www.oxforddictionaries.com/definition/english/vote
http://www.oxforddictionaries.com/definition/english/secretly
http://www.oxforddictionaries.com/definition/english/write
http://www.oxforddictionaries.com/definition/english/particular
http://www.oxforddictionaries.com/definition/english/issue

Benevolent Grant is granted to a member from the Unite the Union Benevolent Fund.
Benevolent grants may also be agreed upon and donated by regional committees and
branches.

Benevolent Fund the Unite the Union Benevolent Fund is the benevolent fundJioite
the Union members and employees and their immediate dependents.

Black Asian Ethnic Minorities (BAEN])yace equality is a key priority in the workplace and
beyond. Unite campaigns for fair treatment for all and recognises the responsibility of
everyone in the Union to challenge racism in the workplace, the union and our society.
BAEM workers face higher levels of unemployment and racism at work and Unite Race
Forward Campaign action plans are targeted at union reps to support them in tackling
racismin the workplace

Black Asian Ethnic Minorities (BAEM) Committethere are regional andational BAEM
committees made up of elected representatives who deal with issues pertaining to BAEM
members in the workplace, community and society.

Black Asian Ethii Minorities (BAEM) Confereneghere is to be a BAEM Regional

Conference every three years and a BAEM National Conference every two years to be
convened by the Regional Secretary and Executive Council respectively. The conferences will
determine BAEM paly and strategy regionally and nationally until the next conferences

take place.

Blacklisted-A & 'y SYLJX 28SNBQ fAaG 2NI NBIAaAGSNI 27
union, are being denied a particular job, privilege, service, access or reoagniti

Branchg is a union structure organised to represent the union's members from a particular
geographic area, workplace, company, community or retired members. Every member of
Unite is in a branch{see Community Branch, Composite Branch, Geographicaid@h,
WSGANBR aSYoSNBQ . NIYyOK YR 22NJLXFOS . NIy

Branch Donation/Grant; Branches can make donations/grants to individual members,
charities and union affiliated organisations in line with policy of the union.

Branch Fundg Branches receive 7.5% ajre membership subscription rate into their
individual branch funds. A further 2.5% of the branches core membership goes into a central
strike fund(see Strike Fund).

Branch Levy is when a branch decides to collect an agreed tariff from the branch
membeship dues for purposes of the branch e.g. branch recruitment fund, campaign and
organising fund.

Branch Officials are the democratically elected officers of a branch and are responsible for
the running of the branch and branch administratigoalling neetings, conducting of

LJS



branch business and branch finances. Branch Officials in€lbdg, Vice Chair, Secretary,
Treasurerand Equality Officer

C

Centre for Labour and Social Studies (CLA$Sa trade union financed thinkank

established in 201 act as a centre for left debate and discussion. Originating in the

labour movement, Class works with a broad coalition of supporters, academics and experts
to develop and advance alternative policies for today.

Chair- The chair (chairperson) is the eted official of a committee or branch who is charged with
facilitating meetings, such as branch and committee meetings. Theatjeges the agenda for
meetings with the secretary (of the branch/committee) and make sure that business is
properly conductedn line with union democracy and policy.

Chief of Staff is responsible for most of the Unite's central departments and for its ten
regions.

Closed Shopin unionrmanagement relations, is an arrangement whereby an employer
agrees to hire and retain in employment only persons who are members in good
standing of theérade union Sut an agreement is arranged according to the terms of a
contract

Combineg term used to describe a committee from various plants of shop stewards in a
major company.

I 2YYdzyAGe | yR |, 2dzil K ccanhd t&ced @ck thyougR wériogs/ | 2 | 0
predecessor unions to 1938 January 2007, aftexr national ballot, the CYWU merged with
0KS ¢NIyALRZ2NI 9 DE§GCEdNIEcOmezhg CMNWENEEater thathean

after the T&Gand Amicus merged tbecomeUnite the Union, the union became CYWU,
Youth, Community & Playworkers in Unite.

Community Branclt is made up of community members and linked into Area Activists
Committees to address issues that affecting respective communities. Community branches
are suppoted by the regional and industrial structures of the union.

Community Membex, community membership was established in December 2011 in order
to address the increasing number of individual trade unionists outside the traditional union
structures.

Collectve Agreement where collective bargaininigvolving a trade uniohas led to an
agreement, for example a pay increase, these agreements are called collective agreements.



http://www.britannica.com/EBchecked/topic/1357701/trade-union

Collective Bargaining once a trade union is recognised in a workplace, the negotiat
they have with the employer are called collective bargaining; these negotiations will be
regarding terms and conditions of employment.

Collective Conciliation in resolving workplace disputes a specific term used to refer to
talks between trade unions (other representative groups) and employers, facilitated by an
independent third party. ACAS is often brought in to provideatliation services for this

type of situation.

Composite Branck is a branch composed of several different workplaces and sites.

Compulsory Redundanayis when an employer decides to make an employee(s) compulsory
redundant due to skillggualifications and aptitude, standard of work and/or performance,

attendance and disciplinary record. Employers can sédect employees based on their length

2T aSNBAOS o6WwWtlal Ays>s Fsed\Redundandyi QU odzi 2y f &

Conciliation- is a method of helping the parties in an industrial dispute reach agreement.
Reaching an agreement about a workplace dispute without going to court is knokerlss
Conciliation

Consultation- is the free exchange of ideas and views affecting the interesemployees

and the organisation. Management and unions sometimes place some limits on the range of
subjects open to consultation, for example: because of trade confidences or because they
are considered more appropriate for a negotiating forum. Toéwaisunderstandings and

the possibility of industrial relations difficulties it is advisable for management and
recognised unions to agree on the issues that will be the subject of consultation.

Consultation Period; is the time period for consultation Iveen trade unions and an
employer in the event of an employer making 20 or more employees redundant. The
discussions will entail the reasons for redundancies, how to keep the number of dismissals
to a minimum and how to limit the effects for employeesaiwed, e.g. by offering

retraining.

Contract- all employees have an employment contract with their employer. A contract is an
FANBSYSy(d GKFEG asSdia 2dzi 'y SyLifz2eS8SQay SylL
RdziASad ¢KSaS | Nl cdodtrati(Ged Rerms Knfl COHditiS)dY 4 Q 2
Convenorg a senior trade union representative in a workplace who undertakes mostly trade
union duties and activities on site. Convenors are utilised in workplaces that employ a large

number of people and havetagh trade union density and usually enjoy 100% trade union
facility time.
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http://www.acas.org.uk/index.aspx?articleid=2012

D

Delegatec is an elected member authorised to represent a group of members at particular
meetings, conferences and congresses

Deregulation¢ is the process of removing or redngigovernment regulatory controls from an
industry, commodity or service.

Disciplinaryc is formal action by an employ#o discipline an employee due to concerns
about their work, conduct or absence.

5Aal 0ot SR aSYo Stinke@re redoviat dndimatidrial Disabled Membefs
committees made up of elected representatives who deal with issues pertaining to disability
in the workplace, community and society.

Disabled Members in Unite Unite opposes discrimination against disabled men and
women and supprt practical action for disability equality. Our union represents many
disabled workers in workplaces throughout industry, and including in Remploy and
supported employment. Challenging discrimination, bullying and harassment of disabled
people in the wokplace, disability hate crime in the community and winning real equality of
opportunity is a priority for our union.

5Aal 0f SR aSYo Stheke to/be a/Dis&biets MeBers Regional Conference

every three years and a Disabled Members National €ente every two years to be

convened by the Regional Secretary and Executive Council respectively. The conferences will
determine the disability policy and strategy of Unite regionally and nationally until the next
conferences take place.

Discrimination- when an employer treats one employee less favourably than others. It
could mean a female employee being paid less than a male colleague for doing the same
job, or an employee from a minority ethnic community being refused the training
opportunities offered to other colleague3here are laws against discrimination on the basis of
your gender marriage or civil partnershjgender reassignmenpregnancy and maternity
leave sexual orientationdisability, race ethnic backgrounghationality, religion or belief
andage.

E

Eastbourne Centre! YA UGS Q& mMpn 0SSR K20St>x GNIAYAYy3 |

Education¢ where union representatives and members can avail of free training courses
across the United Kingdom and Ireland. Youalaa apply for a union bursary to help with

11




your education and explore pathways to union linked further and higher education
programmes.

Election- the selection by democratic vote of the Unite membership, a person or persons
from among proposed candides for positions such as branch officials, members of
committees, chair/vice chair of committees, Executive Council members and General
Secretary.

Employment Appeal Tribunal (EAT)n the U.K the main function of the Employment
Appeal Tribunal (EAT) is to hear appeals from decisions ma@mplpoyment Tribunals

Employment Appeals Tribunal /)¢ in the Republic of Irelands an independent body

bound to act judicially, and was set up to providiaig, inexpensive and informal means for
individuals to seek remedies for alleged infringements of their statutory rights. The EAT is a
statutory body established to deal with and adjudicate on employment disputes under the
statutes in the Republic of Ireland.

Emergency Motion is a motion that is presented at a union meeting or conference without
the normal requisite notice period being requirent submissionAt a conferencetlie

motion will approved by the Standing Orders Committee (SOC) before being agreed by
conference to put the motion on the agenda. It is a special motion used for considering and
acting upon an issue which has arisen suddenly.

Employment Tribunat in Enghnd, Scotland and Wales is a tribunal that rules on disputes
between employers and employees regarding unfair dismissal, redundandgesc.
Industrial Tribunal, Employment Appeal Tribunal aBsnployment Appeals Tribunal).

English for Speakers of Othernguages (ESOL) YA GSQ&a 9{ h[ LINRBINI YY
gK2aS FANBG fly3dzZ 3S AayQi tdpigsafépaakingandA Y LINE ¢
listening reading and writingvocabularyandLJdzy Ol dzt G A2y 'y R 3N YYI NJ
can help members in thclassroom and on an online format.

Environmental Representative is democratically elected from the membership to
represent the workforce, where applicable, in discussions and negotiations regarding the
development and implementation of company / empésyenvironmental policies and
practices.

Equalityc is defined as the state of people being equal in status, rights and opportunities.
Unite is firmly committed to equality for all, and members of our union reflect the diversity
within our communities. Eaplity at work and in society is a key priority fdnite. Unite
makeclear that we should challenge discrimination, harassment and bullying at all times
and promote equality for all.

Equality Sectorg! YA 1SQa 9ljdzr t Adé& asSOod2 NnicAMnhQritiedzR S 2
(BAEM), Lesbian Bisexual Gay and Trans (LBGT), Disabled Members, Young Members and

12



https://www.justice.gov.uk/tribunals/employment

Retired MembersUnite is firmy committed to equality for athndthe equalities structures
ensure full representation and involvement of our diverse menship

Equality Representativeis democratically elected from the membershiprepresent the
workforce in discussions and negotiations with the employer regarding equality issues,
policies and practices.

Esher Place! y A fla§dRip training andonference venue in Surrey, Essex for Unite
members.

Essential Skillg are free nationally recognised qualifications for adults in English, Math and
ICT and can be achieved at a range of different levels, from beginners to achievement at
Level 2, whicki O2 YLJ NI ot S UndnL&amin@Cbganispy ! A [ islp
establish these courses in the workplace, through the direction of workplace Union Learning
Rep(ULRRANd in the community.

European Union (EU)s a uniqgue economic and politicapnership between 28 European
countries that together cover much of the continent. The EU was created in the aftermath
of the Second World War. The first steps were to foster economic cooperation: the idea
being that countries who trade with one anothérecome economically interdependent and
so more likely to avoid conflict. The result was the European Economic Community (EEC),
created in 1958, and initially increasing economic cooperation between six countries:
Belgium, Germany, France, Italy, Luxemband the Netherlands.

European Works Council (EW<&round 10 million workers across the EU have the right to
information and consultation on company decisions at European level through their EWCs.
They give representatives of workers from all Europeamntries in big multinational
companies a direct line of communication to top management. They also make sure that
workers in different countries are all told the same thing at the same time about

OGNl yaylFrdAaz2ylf L2t AOASa ésghiativedinluyohstandingtiSnal I A ¢
works councils the opportunity to consult with each other and to develop a common
9dzNR LISIFY NBaLRyaS (2 SYLI28SNEQ GNIyayl A2
consider before those plans are implemented.

Executive Couril (ECY is the governing body of Unite the Union made up of democratically
elected lay members, known &xecutive Council Representativégm sectors, regions

and equalities. The Executive Council meet for a week, four times a year (once a quarter) t
discuss and debate the running of the unidime Executive Council is sometimes referred to
as the National Executive Council (NEC).

Executive Officeg is in charge oNational Organising and Leverage Department, strategy
for growth, organising and levage campaigns.

13
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ExofficiocAd [FGAY FT2NJ WFNRY (GKS 2FFAO0OSQ YR AY
committee because they are employed official of the union or member of the Executive
Council. E.g; The elected member of the Executi@®uncifor the region is an ex offico

member on the regional committee.

Expenseg are payments from the union and union branches to officials and union reps to
offset official/member expenditure due to travel, accommodation, loss of earnings and
meals whileconducting official union business on behalf of the membership.

F

Facility Time- trade union facility time and facilities are the time and workplace resources
(such as computers, telephones, photocopiers, access to meeting and/or office rooms) that
trade unions negotiate from employers so that they are able to properly represent
members, individually and collectively, at work.

Factory Floox means among the workers/members in a factory, rather than management.

Fair Employment Tribunalis an independenjudicial body ifNorthern Irelandhat hears
and determines complaints of discrimination on the grounds of religious belief or political
opinion.

Finance and General Purposes Committee (F&GHR)p committees of elected lay

members from regional committeesnd the Executive Council charged with overseeing the
Unions financial affairs in the regions and nationally on behalf of the members and to give
consideration andhdviceon union business of particular importance.

Fixed Term Contraat is when employeebave an employment contract with the
organisation they work for and their contract ends on a particular date, or on completion of
a specific task, e.g. a project.

Framework Agreemeng term used torefer to an international accords or alliance. These
agreaments refer to different bodies and organisations such as countries, governments,
companies and trade unions.

Full¢ Time Officialg is another term used generally to refer to an officer employed by the
union (see Regional Industrial Officer (R1O))

G

Geneal Secretary (GS)is the democratically elected chief officer and leader of Unite the
Union.

14




Geographical Branch is a branch composed of workplaces and sites within a specific
geographical area.

GlobalUnion Federation (GUF are internationalfederations of regional and nainal
trade unionsorganising in specific industrial sectors. Masionslike Uniteare members of
one or more global union federations, relevant teetsectors where they havaembersip
(see Global Union Federatiqn46).

Globalisation- the rapid and huge increase in the amount of economic and political activity
taking place across global borders. Globalisation and all it encompasses including

RSNBIdzZA F GA2Y T LINAGIFGAAlFGA2Y YR A#6aadz8D2Y
(see Deregulation, Privitisation. Outsourcing and Race to the Bottom).

Graphical, Paper and Media Union (GPMOne of the unions that became Amicus, of
which wasone of the two unions that came together to form Unite.

Grievance if a worker has tried to solve a problem or concern informally by talking to a
manager but is still not satisfied, they can make a formal grievance complaint in writing. The
employer should have a writtegrievance proceduréhat explains what to do and what
happens at each stage of the process. Aftesing the grievance the employee will have a
meeting to discuss the issue with the union rep and the member(s).

H

Health and Safetyf{H&S)( is the term applied to regulations and procedures intended to
prevent accident or injury in workplaces or public environments.

Health and Safety Authority (HSA)is the national statutory body in the Republic of Ireland
with responsibility for ensuring that workers (employed and-geefiployed) and those
affected by work activity are protected from work related injury andhdalth. This is done

by enforcingoccupdional health and safetiaw, promoting accident prevention, and
providing information and advice across all sectors.

Health and Safety Executive (HSE}¥ anon-departmental public bodgf the United
Kingdomand is the body responsible for the encouragement, regulation and enforcement of
workplace health, safety and welfgrand for research into occupationasksin England

and Walesand Scotland Responsibility itNorthern Irelandlies with theHealth and Safety
Executive for Northern Ireland

Health and Safety Representativas democratically elected from the membership to
represent the workforce in discussions and negotiations with employer regarding health and
safety issues, policies and practices. Union safety reps enjoy specific statgtdsy

15



https://www.gov.uk/raise-grievance-at-work/grievance-procedure
https://www.gov.uk/raise-grievance-at-work/grievance-meetings
http://en.wikipedia.org/wiki/Non-departmental_public_body
http://en.wikipedia.org/wiki/United_Kingdom
http://en.wikipedia.org/wiki/United_Kingdom
http://en.wikipedia.org/wiki/Occupational_safety_and_health
http://en.wikipedia.org/wiki/Risk
http://en.wikipedia.org/wiki/England_and_Wales
http://en.wikipedia.org/wiki/England_and_Wales
http://en.wikipedia.org/wiki/Scotland
http://en.wikipedia.org/wiki/Northern_Ireland
http://en.wikipedia.org/wiki/Health_and_Safety_Executive_for_Northern_Ireland
http://en.wikipedia.org/wiki/Health_and_Safety_Executive_for_Northern_Ireland

Holiday Entitlementg in the U.Kall workers, with the exception of sedimployed workers,
FNE € S3lrtfe Sypaidholiddper yér2alspkdown asaiStrileave
entitlement or annual leavye The limit on holiday entitlement is 28 days and an employer
can include bank holidays as part of statutory annual leave. In Irélalitthy entitlement is
set out in legislation and in the employment contraéemployment. Under law, thbasic annual
paid leave entitlement is 4 weeks.

Holiday Pay-2 2 NJ SNBE | NB
Ad g2NJ SR 2dzi I O
hours.

Sydadt SR G2 | 688N Q& S9N &afF 2l
2

O2NRAY3I (2 (KS (Ay®theFT K2d

Industrial Action¢ occurs when a workplace dispute is not resolved through negotiations
with the employer. There are three main forms of industrial action:

1 strike-where workers refuse to work for the employer and withdraw labour

1 actionshort of a strike where workers take action such as working to rule, go slows,
overtime bans or callout bans

1 lockout - a work stoppage where the employer stops workers from working

Industrial action is 'official' if it is formally backed by a tradeanrand members of that
union are taking part in it.

Industrial Sectorsg; Unite represent members in 21 industrial sectors. S A 1 SQ&a L Y R
Sectors p.42

Industrial Tribunal- in Northern Ireland|ndustrial Tribunals hear cases involving
employment disputegsee also Employment Tribunal and Employment Appeals Tribunal).

International Labour Organisation (IL@)is a global body thagives an equal voice to

workers, employers and governments in goartite to ensure that the views of the social
partners are closely reflected in labour standards and in shaping policies and programmes.
The main aims of the ILO are to promote rights at work, encourage decent employment
opportunities, enhance social pection and strengthen dialogue on worklated issues.

International Solidarityq Unite and its members are becoming increasingly engaged in

action to support workers and communities across borders and continents in international
solidarity campaigns juise as Justice for Columbia and Cuba Solidarity Campaign. Unite also
helped initiate the jointUnion Solidarity Internationa(US).

Internship- is a temporary position with an emphasis on-he-job training and learning
rather than merely employmentah A G0 OlFy 6S LI AR 2NJ dzy LJ AR®
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Unite have advocated Unite internship schemes which offer people a three month contract
and being paid the Living Wage.

Institute of Employment Rights (IERJs a think tank for the labour movemeand a

charity. It exists to inform the debate around trade union rights and labour law by providing
information, critical analysis, and policy ideas through our network of academics,
researchers and lawyers.

Irish Congress of Trade Unions (ICTW thecongress of trade unions on the island of

Ireland and is the largest civil society organisation in Ireland, representing and campaigning
on behalf of some 778,000 working people. There are currently 55 unions affiliated to
Congress, north and south of tiherder (See Northern Ireland Committee Irish Congress of
Trade Unions (NIEICTU)).

Irish Executive Committee (IEC)h accordance with Rule 24 of the union, the Irish region
has an Irish Executive Committee instead of a regional committee. The |IECiecadens in
matters of an industrial and political nature which arise out of and in connection with the
economic or political condition of the Republic of Ireland or Northern Ireland and which are
of direct concern to members of the Union resident in fepublic of Ireland or Northern
Ireland.

Irish Policy Conference (IP€Cin accordance with Rule 24 of the union, in alternate years to
GKS !'yvAzyQa t2f A 08 Policy Goffat@EhgeOSthellRCINIB lay & | Y
member delegates from Area Aast Committees, industrial sectors and equalities discuss,
debate and vote to change, modify and adopt policies for Unite in the Irish Region.

J

Joint Shop Stewards Committeeefer to acommittee of shop stewards from more than
one union which represemhembers in the same company or industry.

K

No words or phrases applicable.

L

Labour Movement term for the development of a collective organisation of working

people in trade unions and sympathetic political parties. Together they campaign for better
working conditions and treatment from their employers and governments, through the
implementation of labour and employment law. Traditionally in the United Kingdom and

17

L N



Ireland the political arm of the labour movement is the Labour P@ey also Labour Party
(UK) and Labour Party (RQI))

Labour Party (UK)is acentre-left political party in theUnited Kinglom. It grew out of the
trade union movemenandsocialistpolitical parties of the nineteenth centurihe party
contains a diversity of ideological trends from strongly socialist, to more modesdeigl
democratic Unite is the largestf 15 trade unions affiliated to the Labour Party and is the
biggest financial donor.

Labour Party (ROB)is a political party in the Republic of Irelarithe party was founded in
1912 byJames Connolljames (Jim) Larkand William O'Brieras the political wingf the
then Irish Trade Union Congred$UC)N.B.- As of June 2013, Unite the Union no longer
affiliate to the Labour Party in The Republic of Ireld).

Labour Relations Agency (LRAs a nondepartmental statutory public body with
responsibility for promoting the improvement of employment riibas in Northern Ireland.
The agency is independent af\gernment and is funded mainly in the form of agt from
the Department for Employment and Learning (DEL).

Labour Relations Commission (LR@ an independent statutory body in the Republic of
Irelandwith purpose of discharging its general responsibility for promogiagd industrial
relations. Theecommission provides a range of industrial relations advisory and mediation
services to meet the particular demands of employers, employees and trade unions.

Lay Officeg are nonsalaried positions of office on the Executive Council and/or any
committee, ouncil, or other body of the Union provided for by the rules, where the
member must be an accountable representative of workers.

Learn with Uniteg is an arm of the Education Department whidientify and create flexible
learning opportunities for membermsnd potential members, which enables them to embark
on a learning journey of their choicehd Lifelong Learning teams waskth Union Learning
Representatives (ULR) in creating robust relationships with employers and education
providers, underpinned by &ning agreements_earn with Unite also has its own virtual
learning platform offering support and supervision to members and activists through the
provision of quality online learning opportunities such English, Maths, ICT and English for
Speakers of O#tr Languages (ESOL).

Lesbian Gay Bisexual & Trans Committee (LGBT) Comngjtieere are regional and a
national LGBT committegmade up of elected representatives which deal with issues
pertaining to LGBT members in the workplace, community and society.

Lesbian Gay Bisexual & Trans Conference (LGBT) Confernaee is to be a LGBT
Regional Conference every three years and a LBGT National Conference every two years to
be convened by the Regional Secretary and Executive Council respectively. The cesferen
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will determine LGBT policy and strategy regionally and nationally until the next conferences
take place.

Lesbhian Gay Bisexual & Trans members (LGBT) in Uh®&BT equality in the workplace
continues to be hard fought for. Many LGBT workers facedsanant and discrimination
based on sexual orientation and gender identithite are raising awareness and
campaigning for LGBT equality, and encourage LGBT woodkeia and become active in
the union.

Leverage is a process whereby Unite commits resmes and time to making all interested
parties aware of the treatment received by Unite members at the hands of an employer.
Those interested parties may inckighareholders of the employerpmpetitors of the

employer, communities within which the empleyoperates customers of the employer

and the market place of the employer. This strategy is undertaken by the National
Organising and Levera@epartment and concentrates on th@2 Y LJI y & Qa & dzLJLJX &

Living Wageg is calculated according to the basuast of living in the UK, which is an hourly

rate set independently and updated annually. Employers choose to pay the Living Wage on a
voluntary basis; however it has cross party support and is good for business, good for the
individual and good for society

Lockoutc is the tactic of withholding employment, typically used by employers to hinder
union organisation or to gain leverage in labour disputes. It is often accomplished by literally
locking employees out of the workplace, but it can also be achigwedigh work stoppage,
layoffs, or the hiring of nonunion replacement workers

Lifelong Learning; See Learn with Unite.

M

Manufacturing, Science & Finance (MSkBhe of the unions that became Amicus

Mediation - is avoluntary and confidential form of alternative dispute resolution. It involves
an independent, impartial person helping two or manelividuals or groups reachma
acceptablesolution Collective mediations a specific term used to refer to talks between
trades unionand employers, facilitated by an independent third padgually ACAS.

Membershipg the members of the union.

Membership Contribution Rateis the amaint a member contributes to the union every
month to avail of the representation and services provided by the union.
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Migrant Worker - the term in public debate and usage is extremely loose and often

conflates issues of immigration, race/ethnicity, andlasy. TheUnited Nationsdefinition is

broad, including any people working outside of their home country.

Minimum Wage- is the minimum pay per hour workers are entitled tolaw. The

minimum wage ratdR SLISY R&a 2y |

minimum wage in theéJ.K and Ireland is as follows;

g2NJ] SNRa 3IS | yR

United Kingdom Minimum Wag®ates (201b

Age Minimum Hourly Rate % of Minimum Wage
21 and over £6.50 100%
18 to 20 £5.13 79%
Under 18 £3.79 58%
Apprentice* £2.73 42%

*This rate is forapprenticesaged 16 to 18 and those aged 19 or over who are in their first

year. All other apprentices are entitled to the National Minimum Wage for their age

Ireland Minimum Wage Rates (2015

Age Category Minimum Wage % of Minimum Wage
Experienced adult worker ey dcp 100%
Aged under 18 ecdnc 70%
First year from date of first
empI)éyment aged over 18 €CcPpH 80%
Second year from date of
first employment aged over ETOT P 90%
18
Employee aged over 18, in
structured training during
working hours-
1st one thirdperiod ecodnd 75%
2nd one third period €ec ®PH 80%
3rd one third period ET DT P 90%

Motion ¢ is a formawritten proposal put befor@ branch, committee, Executive Council,
Policy Conference or Congress on which members vote in favour of, against or abstain or
amend to form a composite motion. A motion is moved by a mover and endorsed by
seconder, either from the rostrum or formallyoin the floor.
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N

National Finance and General Purposes Committee (F&GEpcommittee of elected lay
members of the Executive Cocil charged with overseeirlgy A 1 SQa FTAY | Yy OA Il f
of the members and to give consideration aadlviceon any other union business of

particular importance.

National Industrial Sector Committee (NISCis made up of elected representatives from
the Regional Industrial Sector Committees to discuss and debate national issues within
respective workplaces arttie sector.Where applicable the committee may electielegate
to represent the sector and Unite on respective sectoral Eurofeade UniorFederation
(ETUF)

National Officer- are employed officials of Unite who represent members nationally in an
allocated sector and equalities. National Officers are responsible for liaising and negotiating
with national companies, National Industrial Sector Commitieds L { Co@M@ines and

National Committees. National Officers liaise with other trade unions anchtéti trade

union federations nationally and internationally. National Officers report to an Assistant
General Secretary and in turn the General Secretary.

National Organising and Leverage Departmergpearheads the strategy for growth and
drives the oganising and leverage agenda forward through the strreebf Regional
Organising Units

National Political Committee subcommittee of elected lay members of the Executive

/| 2dzy OAf OKI NHSR 6AGK 208SNRESSAYy3 ! yiih.GShea LI2

elected on to this committee, representatives must be members of the Labour Party.

National Political Fundt! yA1SQ&a t2ft AGAOFf Cdzy R Aa YIRS
member ofthe unions contributions (unless they state otherwise) whiis used to research
YR RS@St2L) LRtAGAOIT &aAGN)rGS3e yR OF YLI A
affiliate to the Labour Party and financial donations to the party are made from this fund.

National Representative is the elected represdative from a regional committee to the
respective national committee.

National Youth ©ordinator ¢ is responsible for the coordination and support for the

YEGA2yIf @2dzy3 YSYOSNEQ a0N}XGS3es GKS RS@S

structures and/oung member organising / campaigning activity. The National Youth
Coordinator ensures the delivery of effective structures, campaigns and organising activities
Fd F NBIA2YyLEFE FYR ylLIOA2yLEFE §S@St Ay fAyS
executivepolicy. National Youth Coordinator reports to an Assistant General Secretary and
in turn the General Secretary.
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Nevin Economic Research Institute (NERS)a research organisation in Belfast and Dublin
which, at its core, has a vision of the achievemai better, fairer society. It aims, through
the provision of worleclass research and analysis, to contribute towards the construction of
alternative perspectives and possibilities that will lead to the creation of an economy that
works for society. lis supported by a number of unions affiliated to thish Congress of
Trade UnionglCTU)ncluding Unite.

Northern Ireland Committee Irish Congress of Trade Unions (NETUY; is the Office of
the Irish Congress of Trade Unions in Northern Ireland and is responsible for all issues
affecting nearly 250,000 members in 36 uniofsee Irish Congress of Tradaions (ICTU)).

O

Observer a member on a committee or elected to attend a conference, to observe and
participate if they so wish, but have no voting rights on motions or proposals at the
meetings or conference. .

Organiserg are employees of the Unite with responsibilities to organise workers, plan and
put into action recruitment and organising campaigns , visit workplaces as necessary; liaise
with activists, stewards, officers and staff, assisting in delivering trainipgrasf

organising campaigns, run and action appropriate campaign planning sessions and
developing specific campaign material. Organisers work within Organising Units in the ten
regions and report to their Team Leaders and subsequently to the regions &rginiser.

Organisingg involves organising groups of workers into Unite so the union can have a
bigger influemce on the company. In organising, the union is very effective in representing
the benefits to our memberby fighting for better terms andonditions and health and
safety Organising workplaces is provided by the National Organising and Leverage
Department and implemented by the regional teams knowi®aganising UnitsThe
Organising Units are led bySenior Organisewho is employed by th union, whomanages
and coordinatesthe work of the regional teams of Organisers and Team Leaders to
organise and recruit worker§he Senior Organisarorksclosely with the Regional
Secretary texecute the implementation atagional level of the agreenationally

determined strategic organising campaigians.

Outsourcing- involves the contracting out of a business and/or services to another party,
typically as cost saving exercise for a company/business.

P

Pay As You Earn (PA¥[Epstablished systa for the payment of tax through an employer's
payroll

22



http://www.ictu.ie/
http://www.ictu.ie/

Pensions is regulapaymentY' I RS R dzNJ Y ratireinentfiSniNan idwssiéentfund
to which that person or theiemployerhascontributedduring theirworkinglife. These can
be Personal PensionStakeholder Pensions, Workplace Pensions, State Pension,
Occupational and Private Pensions.

Pension Schemein the workplace there are three main types of occupational pension
schemes; Defined Contribution Scheme, DefiBetdefitSchemes and Hybrfsicheme

1. DefinedContribution Pension Schensenvhen themoney is invested by a pension
provider chosen by your employer angetamount you get when you retingsually
depends onhow much has beenpaid,iK2 ¢ f 2y 3 & 2 dzQ@@ho@ SSy L
well theinvestment has done

2. Defined Benefit Pension Schentef &2 1y 26y Q a2 NI-REWHH - SBEOE |
pensions givea certain amount each yealuring retirement The amoungiven each
year depends osalary and orength of service to themployer.

3. Hybid Pension Schemeés a defined benefit scheme, which includes elements of
money purchase pension desidfybrid arrangements come in many forms, but
there are two common themes; Sequential and Combination.

a) A sequential hybrid pension scheme is where specific type of pension benefit
is accumulatedirst and is therfollowed by the second pension arrangement.

b) A combination hybrid pension scheme can be where pension benefits are built
up at the same timein both defined benefitandmoney purchase elemés of
the pension scheme

Picketing- is a form ofprotestwhere union membergathercollectively and commonly
outside a place of work.

Picket Line iswhere picketing union memberissuade fellow workers and other people
entering the workplace premises during an ongoing protest.

Pridec isannualLGBT events which take place all over the U.K and Iretaost notably
the week long Pride Festival (Londam}he run up to the annudPride paradevhich is held
in June/July

Policy- statemens of intent, and aramplemented as a procedur@nd/or protocol within
Unite. Unite Policy is dictated by tiéennial Policy Conference where lay member
delegates vote to change, modify and adopt policy for Unite.

Policy Conferenceis a biennial event where Unite lay member delegates (from all regions,
sectors and equalities) discuss, debate and vote to changdify and adopt policies for
Unite. The Policy Conference is the supreme decision making body of the union.

Private Sector is that part of the economywhich is run by private individuadsd groups
normally businesses and companat is not contro#d by thestate (see PubliSector).
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Privatisation- isthe process of transferringwnershipof abusinessenterprise, agency,
public service, or public property from thpiblic sector(government) to theprivate sector
a business that operates for a profit. Recently privatisation has peémto practice by
governments outsourcing services or functions to private fiffg.in the NHS and Royal
Mail.

Public Sector part of theeconomyconcerned withprovidingbasicgovernmentservices
Thecompositionof the publicsector varies by country, but in most countries the public
sectorincludessuch services suds the policemilitary, public roads, transport and
infrastructure,education and healthcaréseePrivate Sector).

Proportional Representatiorg is a system within Unite and the wider trade union
movementthat seeks to createepresentativecommitteesthat reflects thediversity of the
union membership in respects of women, BAEM, LBGT, disabled ang yeembers.

Q

Quorumc an agreed minimum number of members required to be present in a meeting
before it can begin. This is to protect the democratizictures of the union anchembers
from being dictatedo by small groups (cliques).

R

Race to theBottom ¢ is the term used to describe the situation created due to increased
globalisation. Gmpanies and countries compete with each other by cutting wages and living
standards for workers, and the production of goods is moved to the place where the wages
are lowest and the workers have the fewest rigHtsessence it is low input (resources and
labour) for high output (profit{see Gobalisation).

Recognitiong means that an employer recognises a trade union and will engage in
negotiationson pay and wiking conditions for the employees.

Recognition Agreementis recognition and representation of a trade union by an employer
and the establisinent of aframework for consultation and collective bargaining.

Redundancy is whenan employeiterminatesan employedy agreementVoluntary
Redundancypr without agreemen{Compulsory Redundancipecausehere is nolongera
needfor their positions This might be because tlenployeris: changing what it does
doing things in a different way,@ using rew machinery changing locatiorglosing down

or to cut the costs at the expense of workésee Compulsory Redundancy and Voluntary
Redundancy).
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Regional Canrdinating Officer (RCQJ is an employed official of Unit@ho has an

allocation of membership kich they are responsible for. The RCO is responsible for a
number of officers in their region who report to them regarding their own allocations. The
RCQeports to the Regional Secretary and regional committee

Regional Committe¢RC); each region oUnite has a Regional Committee of lay members
elected from Regional Industrial Sector Committees (RISCs), Area Activist Committees
(AACs), and Equality Sections. The Regional Committees have responsibly for the
management of Union affairs in the regionamuntry (Ireland (NI & ROI), Scotland and
Wales).

Regional Community Gordinator - is an employed official of Unite whreports to the
Regional Secretaryadda NB alLR2yaAofS F2NJ 2NHFYyAaAy3 |y
membership in their respective rean through the creation of community branches and
community related campaigns.

Regional Finance and General Purposes Committee (F&&R) committees of elected lay
members from regional committee charged withiersed y 3 ! fiyfahdiaBafiadrsn the
regionon behalf othe members and to giveonsideration, advisaenton, any othemunion
business of partular importance or complexity in the region.

Regional Industrial Sectors Committee (RI§@)dustrial sector committee for each of

Ly A G S Q an alir&gioris PhblEgommittee is made up from elected representatives from
different workplaces within the industrial sector to discuss and debate issues within
respective workplaces and the sector. From these committees an elected delegate is sent to
represent the region at the National Industrial Sector Committee (NISC).

Regional Industrial Office(RIO)¢ are employed officialsf Unite whorepresent members

in allocated workplaces and have responsibilities for overseeing allocated branches, Area
Activigs and Regional Industrial Sector Committees. Regional Industrial Officers report to
the Regional Gordinating Officer, Regional Secretary and the regional committee.

Regional Office; See Regional Industrial Officer (RIO).

Regional Political Committee subcommittee of elected lay members of the regional
committee charged wittoverseengUmk G S Q& LJ2 foriibéhalfolthe ménbeFship ilNE
the region. To be elected on to this committee, representatives must be members of the
Labour Party.

Regional Political Funeleach region has its own political fund which is used to research and
develop political strategy and campaigns in the region. Unite the Union in the U.K affiliate to
Labour Party and any financial donations would be made fronfuhig(N.B. Unite has
disaffiliated with Labour Party in the Republic of Ireland and no longer make donations to
the party).
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Regional Secretaryis the chief officeof Unite in each of the 10 regions, with ultimate
responsibility for the day to day runrgrof the region, officers and staff. The Regional
Secretary presides at all regial committee meetings and sultommittee meetings and
reports to the Chief of Staff, General Secretary and the Executive Council.

Regions Unite is constituted into 10 regns¢ Ireland, Scotland, Wales and 7 regions in
England based upon the Regional Development Agency boundaries: North West, North East,
Yorkshire and Humberside (NEYH), West Midlands, East Midlands, South West, South East
and London and Easter@ibraltar lies within the jurisdiction of the London and Eastern

Region.

Remt (a Motion) - instead of going to the vote on a particular motiaha meeting or
conference therespective committee or Executive Council may seek to withdraw or refer it.
If the moving Ibanch, respective committee ar@bnference agree to a remit a motianis
withdrawn entirely orits terms and instructions are discussed by thspective committee

or Executive Council.

wS i ANBR -arb aovE N&nbers of Unite who campaigntfdSy a A 2 Yy SNE Q N&A
social justice including the state pension, health and af&e, transport and social care.

Unite is committed to recognising the important role and achievements of retired members
who have helped create our vibrant union, and theantinued participation is vital to

ensure our new members understand and learn from the achievements of the past
wSGANBR aSYo S tharéare/reivhel andé GafonalS i A NSR aSYoSNa
committees made up of elected representatives who deal wibues pertaining toetired

members in the community and society.

Retired MembesConferencei KSNBE Aa G2 0S | wSGANBR aSyqg
SOSNE GUKNBS &8SIFENBR YR I wSGANBR aSYOSNEQ N
convened by the Regial Secretary and Executive Council respectively. The conferences will
RSGUSNY¥AYS wSGANBR aSYoOSNBRQ LIRfAOE | yR aidNt

conferences take place.

wSiGANBR asS YoatNEedic branthgs®@dt up for retired membef Unite.

A ¥ s A x

WSGiANBR @bSeverd B Sf SOGSR FNRY (KS NBaLISOGAODS

National Committees to be an observer delegate on the Regional Committee or Executive
Council.

Rule Boolg Unite the Union Rule Book, which containgtladl rules of the union

Rules Conferencetakes place every four yeaas whichUnite lay member delegates from
all regions, sectors and equalities discuss, debate and voteaiogehy modify and adopt
rules for the union
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S

Secret Ballot; see Ballot.

Secretary- performs the mairadministrative functions of therdanch/committee and is the
main contat point for members. Theecretary is responsible for dealing with
correspondence, liaising with branch chair on agenda items, preparing reports asateg
for branch, coordinating meetings and minuting and circulating minutes of meetings

Scottish Trade Union Congre€STUQC is the congress of trade unions in Scotland which
represents over 62000 trade unionists and h&9 affiliated trade unions and 2Zlrades
Union Councils, representing trade union members in and out of work, in the community
and in the workplace, in all occupational sectors and across Scotland.

Senior Steward, is democratically elected by the members of a workplatere there are
more than three accredited shop stewardsd are recognised for by the employer to
represent theshop stewards and the respicee members

Shop Floor means among the workers/membeos the ground rather than management

Shop Steward is democraticallglected from the membership to represent the workforce
in discussions and negotiatiomsth employer.

{K2L) {(iS6I NRA& +2V0ENXYABE8SS 2F akKz2L) adSol NF
workplace (or sector) who meet to discuss and debate issues regdhdimgspective
employer (employers).

Social Dialogue refers to discussions, consultations, negotiations and joint actions
involvinggovernments, businesses, trade unions, community groups and charities.

Social Partnersthe social partneorganisations represent the interests of workers and
European employers

Social Partnershig was thetripartite, triennial national pay agreements reachedlie
Republicof Ireland between the Government, main employer groups liketiise Business
YR 9 YLX 2e&SNRIBEQ) any theSrRde NdiodsAngenibers of lifigh Congress
of Trades UniondCTU).

Standing Orderg are the rules of debate, theggndaand code of conduct foronferences.

The standingrders for conference(s) are drafted by the Executive Council and give
instruction regarding the composition and deadlines for motions and the correct procedures
to be respected and adhered to by members during conference.

Standing Orders Committee (SPDGre elected by member delegates at conferenfesn
each of the regions.hE purpose of the committee is to advise on procedure and considers
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every motion and amendment put forward to conference and emergency motions received
during conference. StandinOrders Committee does not make the rules for conference but
makes recommendations to conference. It tries to allow conference to achieve full and fair
debate on the agenda within the rules of the union and the standing orders of conference

Strike¢ is the withdrawal of laboutwork as a form obrgani®d protest, typically in an
attempt to obtain a particularconcessioror concessionsrom their employer.

Strike Action- see Industrial Action.

Strike breakeris a person who works despite an ongostgke. Strike breakerare usually
individualswho are oftennot employed by the company prito the trade uniondispute
but arehired after or during the strike to keep tlt@mpany, business or organisation
running Strike breakers are sometimes referred toSsabs

Strike Committeeg is a committee set up to handle the various planning responsibilities for
strike/industrial action. Some of the committees have individuals responsible ftailcer
aspects of the strike like suchegotiating, social media and publicity campaigns,
spokesperson diinancialand/or fundraising for the members on strike.

Strike Fund; isareserve of money, from a small percentage of eachminer of union
contributionsset upby Unite to make paymentand show solidarity to workers who are on
strike to help in meeting their basic needsd any resources they may require for the
duration of the strike.

Subsg common term used for union membership contributiojgse Membership
Contribution Rate).

SwedishDerogation- is an optout clause from European legislation that is intended to give
contractors the same employment rights eguivalent permanent employeek.means that

the AgencyWorkersRegulationrights to equal pay and conditions of an agency woikre

negated when agency workers are employed on a permanent basis by an umbrella company
(or temporary work agency) as long as they are paid between contract assignments.

T

¢SNXa | yR [/ 2yRrkthe\adrged tering and c@riliions of employment
outlined in a contract of employmerisee Contract)

Temporary Contract see Fixed Termadtract.

Temporary Employmenfaka Temporary Work) iswhere an employee is expected to
remain in a position witlan employerfor a certain period of time
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http://www.oxforddictionaries.com/definition/english/organize
http://www.oxforddictionaries.com/definition/english/protest
http://www.oxforddictionaries.com/definition/english/attempt
http://www.oxforddictionaries.com/definition/english/obtain
http://www.oxforddictionaries.com/definition/english/particular
http://www.oxforddictionaries.com/definition/english/concession
http://www.oxforddictionaries.com/definition/english/concession
http://www.oxforddictionaries.com/definition/english/employer
http://en.wikipedia.org/wiki/Strike_action
http://en.wikipedia.org/wiki/Trade_union

Tolpuddle Martyrs- in 1834, farm workers ifolpuddle Dorset formed a trade unioto

combat the year on year cute their payand todefend their familiesUnions were lawful

and growing fasat the timebut six leaders of the union were arrested andht@nced to
aSPSy @SIFNBQ (NI yaLR NI (ritgeywakd & K, énastivey 3 |y
protest swept across the country with thousands of people marching through London with
further petitions and protest meetings to demand their freedofeprotest campaigwas
successful and the Tolpuddle Martyrs returned home in triumph

Trades CounciiTrades Union Councils bring together unions to work and campaign around
issues affecting working people in their local workplaces and commanitiades Union
Councils aim toaise public awareness of rights at work and the union role in enforcing
thoserights,promote organising and recruitmentigtes to build union membership and
support union and community campaigns for dignity and respettténworkplace and

beyond.

TradeUnion- are largeworking class basearganisations made up eforkerswho join
forcesfor the purpose of maintaining or improving the conditions of their employment in a
collective defence of their interests and to advarieese interests in the face of an unequal
balance of power between capital and labour.

Trade Union Congress (TUG3 the congress of trade unions in Britainthws4 affiliated

unions representing 6.2 million working peopterh all walks of life. TheUCcampaign for

a fair deal at work and for social justice at home and abrdae. TU@egotiate in Europe,

and at home build links with political parties, business, local communities and wider society

Trade Union & Labur Party Liaison Organisation (TULAQs the umbrella organisation that
coordinates the activities of the 15 trade unions that affiliate to the Labour paftwhich
Unite is one

Transport and General Workers Union (TGWIHG)- The Transport and General Workers'
Union (T&G) was foundad 1922andformed by 14 small trade unions in the dock, road
transport and inland waterway industries coming together to create one big union to serve
350,000 workersln May 2007, Transport and General Workers Union (TGWU/in&@&jed
with the Amicusto form Unite the Union.

Treasurer- is an elected branch official whoresponsilke for managing branch finances and
keeping accounts accordance with the rules of the union. The Treasprevidesreports on the
financial position of the branch to the branch commétat meetings and providesn
auditedquarterly andannual return of branch incomand expenditure to the Regional
Finance Officer.

TUPE is the colloquial ternfor the Transfer of Undrtakings (Protection of Employment)
Regulationg2006). TUPE is an important piece employment law that protects employees
whose employers being transferred to another businesssowner.
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Tutor - delivers education courses on a variefytrade union base courses. &. Shops
Stewards and Health aréhfety Representative courses.

U

UNIFI- Finance union that became part of Amicus

Union Dueg; older term used for union member contributioigsee Membership
Contribution Rate)

Union Learn (UL is the learning and skilrganisationof the TUC. Uniohearnworks to
assist unions in the delivery of learning opportunities for their members as well as managing
the Union Learning Fund (ULF).

Union Learning Fund (ULF)he union learning fundupports union learning projects to
transform the lives of their members in developing skills, achieving qualifications and
promoting lifelong learning opportunities within the workplace

Union Learning Organiser (ULQ)re organisers based withthe education department

and promote the Learn with Unite platforms in the regions aaiding awareness of Lifelong
Learningacross all industrial sectors and in the community. Union Learning Organisers
PNEY23GS YR SyO2dzNI 3S 42 NpfeadinQan8 skiisk 3SY Sy i
development, areesponsible for recruiting and developingion LearningReps (ULRand
building sustainable support nebrks within the Unite regions.

Union Learning Representative (ULRis recognisedy theiremployer, and eldéed by
membersin their workplace. ULRs have been instrumental in championing the importance
of training and development. ULRs work very hard to boost the image anty#tien the
organisation of the union within the workplace andn help widen union mendsship

across the board and in underrepresentgbups such as migrant workers

Union Solidarity International (USH is an organisation supported by major UK, Irish and
trade unions in countries such as Brazil, Greece, Austria, North America, Eurape, Sou
Africa and Australia that aims to build grassroots international union solidarity using the
latest technologyUSilink trade union activists from around the wordirectly with each
other so theycan create and lead campaigns for adaand moresustainable worldUnite
along with other unions and organistions help initiate USi.

Unionisedg being a member of or organise a work place to become part of a trade union.

United Steelworkers of America (USW! YA GSQa &A aid SN odefichtfie Ay b
O 2 y (i AlgrGeyt priva®e sector uniarTogether Unite and USW combine to make Workers
Uniting: The Global Uniojsee Workers Uniting).
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Unite HousecA & G KS wS3IAAGSNBR hTFFAOS 2F ! yvAlGS (K
London, WC1X 8TN.

Unite Migrant Workers Education Pject (UMWEPY) is a nonprofit organisation under the
umbrella and sponsorship of Unite the Union, which promotes Equality and Diversity by
attracting as many different minority/ethnic groups as possiblIBIWEHRmplementsan
Alternative Education Model (AEM), which methodology and pedagogical concepts apply
realistically to the true education needs of our learners.

Unite the Union- Unite is Britairand Irelands biggest union with 1.42 million mdrars in

every type of work@ce and in the communityJnite is ademocratic and campaigning

union which fights back for employees in the workplace, is taking trade unionism out to the
millions of unorganised workers, is a union that stands up for equality for all and advances
its members interests politicallyUnite is also active on a global scale building ever stronger
links with trade unions around the world to confront the challenges of the globalised
economy.

Unity Trust Bank is the bank in the United Kingdom that is usedtfer purposes of Unite
branch accounts and banking.

Vv

Vice Chair is an elected official and is deputy to the chair of a committee or branch. The
vice chair will act as chair in such instances where the chair is absefdalitdte meetings
and make sur¢hat business is properly conducted in line with union democracy and policy

Victimisation- is when someone treats you badly subjects you to a detrimertiecause
you complain about discrimination or help someone who has been the victim of
discrimination.

Voluntary Redundancyoccurs when an employer offers a financial incentive for
employees to leave a company voluntarily, in order to avoid having to select people for
redundancy. Voluntary redundancy still constitutes a dismissal and all the samepplgs
as a compulsory redundan¢see Redundancy)

W

Wage Negotiations; is a process afegotiation and bargainingy trade unions with
employers to reach an agreemerggarding pay for members.

WalesTrade Union Congress Cymru (Wales TU€}he congress of trade unions in Wales
with 50 affiliated trade unionsepresentingnearly half a million workers. The WalesO'l3
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the voice of Wales at work. The Wales Tda@paign for a fair deal at work and for social
justice at home and abroad.

Workers Uniting- is the name of international union created by Unitihe biggest union in

the UK and Ireland and the United Steelworkers (USW), North America's largest private
sector union. Workers Uniting draws on the energies of more than three milliprezand
retired workers from the United States, Canada, Great Britain and the Republic of Ireland
who work in virtually every sector of the global economy, including manufacturing, service,
YAYAY3 YR GNIYaALRNUIFGA2Y ® ohkafls odifs fombirfed dzy A 2
Y S Y6 S NA& sudiglobal Aniok activism, recogiiis) that uniting as workers across
international boundaries is the only way to dealje the injustices of globadison® ¢

Workplace Branch is a union structur@rganisedo represent the union's members from a
particularworkplace.

Works Councit there are two of Works Coung#écouncilcomposed of both employers and
employees convened to discuss matters of common interest concerning a factory, plant,
business policy,te, (not covered by regular trade union agreemensgs)Vorks Council can
also beabodyrepresenting the workers of a particular site, elected to negotiate with the
managenent about terms and conditions.

22YSyQa [/ 2THerelaie te§idhal and a natidrfa2 Y S yaminitteesmade up of
elected representatives who deal with issues pertainingvtonen in the workplace,
community and society.

22YSyQa / 2yKFiSNNSYyAGS G2 6S | 22YSyQa wS3arazyl
' 22YSyQa bl {Aegeylwb year2ty e 8dikenedsy the Regional Secretary
YR 9ESOdziA @S / 2dzyOAt NBaLISOIAGSted ¢KS O2
strategy regionally and nationally until the next conferences take place.

Women in Unite- Unite represents a tid of a million working women across industries and
ASNIAOSa AY | gARS NIy3aS 2F 220ad | yAluS 489
been struggled for and achieved, but is concerned at continuing discrimination, unequal

pay, harassment and violenegainst women, and the undeepresentation of women in
leadership at all levels

X

Xenophobiag is the dslike of or prejudice against people from other countries
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Y

Young Memberg; is a member up to and including the age of $6ung workers deserve to

be treated with dignity and respect at work and not to be discriminated against, harassed or
patronised due totheirage. Y A 1 SQ& &2dzy3 YSYoSNBR KI @S ARS
to campaign on to ensure equality for all, regardless of age.

. 2dzy3 aSYo S NETerd afe YeyidndRYBI&and a nationa(NYMC)oung
a S Y 0 Sonkmitees made up of elected representatives who deal with issues pertaining
to young members in the workplace, community and society.

,2dzy3 aSYOSNEQOKSERB FEANBYHS0S ||, 2dzy3d aSYoSN
three years and a Young Members National Conference every two years to be convened by
the Regional Secretary and Executive Council respectively. The conferences will determine
. 2dzy 3  a SY oahddirddegy degiodaly &nd nationally until the next conferences

take place.

o om s o om

,2dzy3 aSYoSNER BOSOHNBRBNFNRY (GKS [ 2dzy3 aSYo
an observer delegate on the Executive Council.

Z

Zero Hour Contract'zero hours' is not di@ned in legislation, but is generally understood to
be an employment contract between an employer and a worker, which means the employer
is not obliged to provide the worker with any minimum working hours, and the worker is
not obliged to accept any of éhhours offeredMost zero hours contracts will give staff
‘worker' employment status. Zero hours workers have the same employment rights as
regular workers, although they may have breaks in their contracts, which affect rights that
accrue over time
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MISELLANEOUS

100% Campaign/100% UNITFRvas officially launched in November 2011, following months
of extensive information gathering, research and planning. The Uniorekaes & clear

decision to focusfficer resourceon building and developing workplace organisation. The
development and maintenance of effective shop steward leadership at the place of work, is
considered critical to the success of 100% UNITE.

3 Pillars Strategy, A & | stratég$ @ Building and maiaining the strongest union in
Britain and Ireland and delivering the best of everything for members through the pillars of
organising, politics and international solidarity.
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Unite Organisational Structure
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Explanation of

Organisational Structure

At first glance the diagram outlining thetructures of UNITE the union is frontally
lobotomising; please don't worrfssentially our structure is very straightforwaifa

ensure that the union was really democratic, the structure was devised to ensure that no
one group or industry or sector callsurp up the democratic processes of the union.
That's why every single unite member has at least two votes:

1 Occupationa(for the industry in which they work)
1 Geographicaffor the place wherehey live).

Because we are such a massive organisatitim 10 regions and 2ihdustrial sectors, plus
representation for underremsented groups such as disable@mberswomen,LGBT,
BAEM, retired members and young members, an organisation chart doisbinspection
lookincomprehensible. Thankfully it isn't.

The main Parliamerof the union is the Bnnial Policy @hference. Because this ontyeets
once every two years arxécutive Council is elected which meets four times a year each in
a fiveday session. The strategic and normal-ttaylay activities are ecided by the policies
laid down bythe policy conference and the guardians of this are the elected lay (nonpaid)
representatives on your Executive Council.

In order to give our democratic structure guidance and leadersh{general &cretary is

elected ly the whole membership once every five years. And what you see in the diagram is
a whole lot of different positions in the unioAll are accountable to the Genera@etary

who in turn is directly accountable the Executive Council and the Poligné&rence.

As an enormous organisation we have to create functions to ensure that things run
smoothly. Basically this is detailed in the diagr&or. the dayto-day running of the union

as it impacts on you as young members, the most immediate line of acdualityt¢o you is
your regional officialeachhas an allocation for wbh they are responsible to theeBional
Secretary.In addition because the essential role of the trade unions to collectively bargain
on behalf of its members, we have a range of nadiloofficials who bargain withour
employers at national and local level.

Supporting your regional officers and their national equivalents is a nest of functionaries
working in researchHR,IT, legal, finance, communications, educatimrernational,
administrative and political departments. They are a sort of civil service to the union.

There is a parallel structure in our Organising and Leverage Department which runs
alongside the work undertaken by your region officials.
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What the diagram doefor you is to allow you to follow the lines of accountability and
reporting. It gives you a helicopter view of the union and where the pieces fit together.
Once you get involved and become active, you willdsessured to learn that is a bike the
Londa underground systenit looks confusing and impenetrablButonce you start t@et
busy and understand the picture, it is relatively straightforward. And if yoerdounter
problems, hiccupsr barriers then simply hava wee chat to your workplace rep your
regional official. The more you use the system then the better the opportunities to
maximise your participation

And enjoy being an activist in UNITE.

In olidarity,

Jim Mowat

Director of Education
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Unite Regions

Unite is constituted into 10 regiorgsireland(Northern Ireland and the Republic of Ireland)
ScotlandWales and 7 regions in England based upon the Regional Development Agency
boundaries: North WestNorth Eastrorkshireand Humberside (NEYH); West Midlands; East
Midlands; South West; South Eastindon and Eastercach region has a Regional
Secretary who is responsible for the running of the region and has a regional office and
district offices. Below are the regiorRegional $cretaries and contact detailsrfall Unite
offices and residential educatiaentres.
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